
NOVATO UNIFIED SCHOOL DISTRICT
2008/2009 POTENTIAL COST SAVINGS

February 72,2008

DISTRICT
STAFFING

l  L ib rar ians
2 Resource Special ist
3 Nurses
4 Human Resources Coordinator

5 Administrat ive Secretary

6 Exec. Secretary (Conf ident iat)

7 Payrol l  Supervisor
8 Mai lroom/Dupl icat ing
9 Crafts Worker

10 Dir.  Secondary Instruct ion
lL Exec. Director HR to Director
12 lT Systems Clerk
L3 Teacher Spec Assign-lT Stf  Dev.
14 PASS Program

15 Psychologists
16 Special  Educat ion Program Manager

Total District Staffing

OTHER
17 E l im.  Summer  Schoo l  Coord . /Pr inc .
18 10% Decrease - Operat ionalCosts
19 Elect ion
20 Prior Year Furni ture Carry-over
21 Maint. /Oper.  Subst i tutes
22 Non-essent ial  Subst i tutes
23 Distr ict  Wide Uti l i t ies 10% Savings

Total District Other

TOTAL DISTRICT

5.00
25.40
3.00
2.00
1.00
4,00
1.00
0.75

10,00
1,.20
n/a

3.00
1.00
1.00
5.50
2.00

4.00
1.50
1.00
1.00
1.00
2.00
1.00
0.25
1.00
0.20
nla

1.00
0.40
1.00
0.50
0.40

280,000
90,000
70,000
69,189
67,824

746,L42
92,124
10,000
48,000
26,890
15,000
50,000
25,000
25,000
52,052
28,000

65.85

1 posit ion
nla
n/a
nla
n/a
n/a
n/a
n/a

65.85

16.25

1- position

n/a
n/a
n/a
nla
n/a
n/a

t,og5,22l

10,000
95,100
35,000

127,636
TBD
TBD

84,796
n/a

L6.25
352,532

L,447,753
s
s

CURRENT
FTE

PROPOSED

FTE DECREASE
POTENTIAT COST

SAVINGS COMMENTS



NOVATO UNIFIED SCHOOL DISTRICT
2008/2009 POTENTTAL COST SAVTNGS

February 12,2008

K-5
STAFFING

1 Hamil ton/Teacher in Charge

2 Office Techs (8 x .4375 = 3.50)

3  L ib rary  C lerks  (8  x .8125 =  6 .50)

4 GATE @ Lynwood

5 CSR - Kindergarten (less nev 5637,000)

6 CSR - Grade 3 ( less nev Ss32,s32)
Total K-5 Staffing

OTHER
7 Per pupi lAl locat ion -  L0% Decrease

Total K-5 Other

TOTAT K -5

GRADES 6 .8
STAFFING

1 Teachers
2  Counse lors  (Supp ' l  Fund ing)

3 Library Clerks

4 Campus Supervision

5 C ler ica l
Total Grade 5-8 Staffing

OTHER
6 Per pupi l  al locat ion -  10% Decrease

TotalGrade 6-8 Other

TOTALGRADESS.8

1.00
3.50
6.50
2.00

10.00
8.00

1.00
3.s0
3.25
1.00

10.00
8.00

55,000
1.60,000
120,000
55,000
63,000
68,000

31.00

n/a

26.75

n la

521,000

12,000
nla

31.00

7r.oo
1.20
3.00

4.625

7.6876

nla

26.75

4.20
1.20
1.00

r.3t25
1.00

12,000

533,000

231,000

30,000
26,400
50,000

s
s

3 posi t ions @ 3.5 hours each

87.5126

n/a

8.7L

nla

337,40O

7,600

0.00

87.5L26
t7.43

26.t4
7,600

345,000

CURRENT
FTE

PROPOSED
FTE DECREASE

POTENTIAL COST
SAVINGS COMMENTS



GRADES 9 . 12
STAFFING

1 High School Overstaffing
H.S.  CSR 9 th  Grade
ROTC

2 Counselors (Supp' l  Funding)

3 MSA - Off ice Manager
4  MSA -  .2  AP & Grant
5 Library Clerks
6 Community Day School

CDS - Off ice Manager

CDS - Custodian

CDS -  lns t ' lA ide /Campus Super .

CDS Teachers 3 teachers

CDS - Principal
7 H.S. Attend. Clerks (Aeries)

8 Col lege and Career Special ist

Total Grades 9-12 Staffing

OTHER
9 Field Tr ips

10 Per pupi lal locat ion -  IO% Decrease

11 School to Career Contract

12 Counsel ing @ Marin Oaks

L3 Athlet ics

Total Grades 9-12 Other

TOTALGMDES9.L2

110.60

2.00
1.00
0.60
2.00

1.00
0.20

0.4375
3.00
1.00
4.00

r,225

NOVATO UNIFIED SCHOOL DISTRICT
2008/2009 POTENTTAL COST SAVTNGS

February 72,2008

12.60
3.80
1.00 +
2.00
1.00
0.20
1.00

1.00
0.20

0.4375
3.00
1.00
2.OO

0.6125

Net of lost Revenue of S165,0O0

1 FTE plus benefits for USAF position

Net of lost Revenue of 5294,694

693,000
47,25t
87,000

50,000
60,000
30,000

L30,000
90,000
60,000

t27.06

n/a
n/a
n/a
n/a
n/a

0.00

L27.06

29.85

n/a
nla

nla
n/a

nla

!,247,25L

TBD
13,000
35,000
8,000

25,000
0.00

29.85
81,000

r,329,25Ls

CURRENT

FTE

PROPOSED

FTE DECREASE

POTENTIAL COST

SAVINGS COMMENTS



NOVATO UNIFIED SCHOOL DISTRICT
2OO8/2OO9 POTENTTAL COST SAVINGS

February 12,2OO8

POTENTIAL COST
SAVINGS I COMMENTS

OTHER CONSIDERATIONS
L Transportat ion -El iminate Regular Home to School

2 Ret iree Incent ives

3 8th Grade Promotion -  El iminate

4 High School Graduat ion -  El iminate

5 Incentives - Staff Attendance

6 Incent ives -  Ut i l i ty Savings

7 Overt ime - el iminate non-essent ial

8 Attorney Fees/ ln-house Counsel 10% decrease

9 Travel and Conference IO%o

10 Professional Consultants

11 Professional Experts

L2 Administrat ive Su bst i tutes

13 Contracts -  Outside services

14 Swimming Pool
15 Out of County Mi leage only

16 First Day Packet

1,7 Field Tr ips

TBD
TBD

3,000
5,000

TBD
84,796

TBD
tl,242
6,552

TBD
TBD

2,000
TBD

39,000
5,000

18,000
TBD

78,262

Reg. Home to School Encroachment

Unrestricted/District not sites

s24,000 staff, 515,000 upkeep

18 FANS - El iminate Gen' l  Fund Contr ib.

TOTAL OTH ER CONSI DERATIONS

TOTAL

CATEGORICAL FUNDING

311

252,852

99 S 3,906,856

1.001 EL Teacher Special Assignment 1.00 7L,377


