
Oc tobe r 18, 2017 

Nova to Unifie d Sc hool Distric t 



Goa ls a nd Prioritie s 
• GOAL #1 Stude nt Suc c e ss 

• GOAL #2 Staff Suppo rt 

• GOAL #3 Co mmunity  Invo lve me nt 
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2017- 2018 Budg e t The me s 

• Inve stme nts in Stud e nt Le a rning  

• Attra c t & Re ta in Sta ff (Sa la ry/ H&W Be ne fits/ PERS & STRS) 

• Inc re a se d  Se rvic e s to  Und up lic a te d  Pup ils (LCAP) 

• Ma inta ining  Lo we r Cla ss Size  

• Eq uity Imp e ra tive  

• PBL Tra ining  

• 1:Wo rld  Te c hno lo g y Pro g ra m 

• Dua l Imme rsio n Pro g ra m Imple me nta tio n  

• Bud g e t Co nstra ints 

• Slo wing  Inc re a se s in Sta te  Inc o me  

• De c lining  Enro llme nt 

• STRS & PERS Inc re a se s 

• Ac tio ns Mo ving  Fo rwa rd  

• Bud g e t Adviso ry Co mmitte e  

• Bud g e t So lutio ns 
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2017- 2018 Adopte d Budg e t -  Re ve nue  
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2017- 2018 Adopte d Budg e t -  Expe nditure s 
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2017-2018 Ad o p te d  G e ne ra l Fund  Bud g e t 

2017-2018 

Ad o p te d   

 Bud g e t 

LCFF So urc e s $62,752,053  

Othe r Re ve nue s $17,977,408  

Tota l Re ve nue s $80,729,461  

Sa la rie s & Be ne fits $70,934,793  

Othe r Exp e nd iture s $12,694,810  

Tota l Expe nditure s $83,629,602  

Exc e ss o f Re ve nue s o ve r Exp e nd iture s ($2,900,141) 

Tra nsfe rs Out $40,000  

Ne t Inc re a se / De c re a se  in Fund  Ba la nc e  ($2,940,141) 

Be g inning  Fund  Ba la nc e  $12,392,217  

Ending  Fund Ba la nc e  $9,452,075  
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Ke y Bud g e t Assump tio ns 

Enro llme nt & ADA 
2017-2018 

Cha ng e  in Enro llme nt (NUSD) (64) 

Cha ng e  in Fund e d  ADA (95.99) 

Inc re a se  in LCFF Entitle me nt p e r ADA fro m 2016-17 2.50% 

2017-18 Ne t Inc re a se  in LCFF Fund ing  (d ue  to  d e c line  in 

ADA) 
1.18% 

2016-2017 LCFF Entitle me nt Pe r ADA $8,351 

2017-2018 LCFF Entitle me nt Pe r ADA $8,560 

Ce rtific a te d  Ste p / Co lumn Inc re a se  
C la ssifie d  Ste p  Inc re a se  

1.5% 

 2% 

STRS Ra te s (Inc re a se  o f 1.85%) 14.43% 

PERS Ra te s (Inc re a se  o f 1.64%) 15.531% 

Ce rtific a te d / C la ssifie d  Ste p  & Co lumn Inc re a se  1.50%/ 2% 
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Fund Ba la nc e :  Re se rve s a nd De sig na tions 
2017- 2018 Adopte d Ge ne ra l Fund Budg e t  

 

Compone nts of Ending  Fund Ba la nc e : 

Le g a lly Re stric te d  G e ne ra l Fund    $ 2,437,469 

 

Re vo lving  Ca sh      $       1,400 

Sto re s       $      66,286 

Pre p a id  Exp e nse s     $      88.280  

 

Ec o no mic  Unc e rta intie s – 3%   $ 2,510,088  

 
De sig na tio ns (Assig ne d )  
LCFF G AP Fund ing  Unc e rta inty   $ 2,698,284 
De c lining  Enro llme nt     $ 1,520,268 
La p to p  Re fre sh     $    130,000 
To ta l De sig na tio ns     $ 4,348,552 
 
Und e sig na te d      $               0 
 
Proje c te d Ending  Fund Ba la nc e , June  2018 $ 9,452,075 
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Othe r Funds 

 

•Ad ult Ed uc a tio n 

•Fo o d  Se rvic e s 

•De fe rre d  Ma inte na nc e  

•Sp e c ia l Re se rve  Fund  – STRS/ PERS 

•Fa c ilitie s 

•Me a sure  G  Bo nd  

•De ve lo p e r Fe e s 

•Sp e c ia l Re se rve  – Ha milto n Fa c ilitie s 

•Se lf Insura nc e  Fund  (P&L Insura nc e ) 
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Othe r Funds 

  
Adult Ed. 

Fund 11 

Cafeteria 

 Fund 13 

FANS 

Deferred 

Maint.  

Fund 14 

Special  

Reserve 

 Fund 17 

Building 

Fund 21 

Bond 

Fund 22* 

Capital 

Facilities 

Fund 25 

Special 

Reserve  

Fund 40 

Self 

Insurance 

Fund 67 

Revenue $194,179  $1,967,209  $268,269  $4,777  $43,868  $51,066,893  $102,378  $4,986  $2,116  

Expenditure $142,375  $2,031,284  $2,814  $0  $1,978,783  $921,974  $98,097  $31,191  $130,924  

Excess Over Expenditures  $51,805  ($64,076) $265,455  $4,777  ($1,934,915) $50,144,919  $4,281  ($26,205) ($128,808) 

Transfers In/Out $0  $125,123  $0  $1,000,000  $395,629  $0  $0  $0  $100,000  

Net Change  $51,805  $61,048  $265,455  $1,004,777  ($1,539,286) $50,144,919  $4,281  ($26,205) ($28,808) 

Beginning Fund Balance $244,122  $156,001  $1,216,567  $1,000,085  $3,389,146  $0  $248,476  $1,038,414  $270,051  

Ending Fund Balance $295,927  $217,049  $1,482,022  $2,004,862  $1,849,860  $50,144,919  $252,757  $1,012,209  $241,243 
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Ove ra ll Budg e t The me s 

 

• Slo wing  Sta te  Re ve nue  

 

• De c lining  Enro llme nt 

 

• Inc re a se s in Sta te  Pe nsio n 
Ra te s (STRS/ PERS) 
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Slowing  Sta te  Funding  
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De c lining  Enrollme nt 
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Annua l Impa c t of Sta te  Pe nsion 
(STRS/ PERS) Ra te  Inc re a se s  
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STRS/ PERS Ra te  Inc re a se s a nd Proje c te d 
Out Ye a r Costs  

YEAR 

CalSTRS  

Rate 

Annual 

Increase* 

CalPERS  

Rate ** 

Annual 

Increase* 

TOTAL Cost 

of Increase 

2013-2014 8.25% $0  11.44% $0  $0  

2014-2015 8.88% $246,727  11.77% $41,269  $287,996  

2015-2016 10.73% $724,514  11.90% $15,805  $740,320  

2016-2017 12.58% $724,514  13.89% $249,997  $974,512  

2017-2018 14.43% $724,514  15.53% $205,843  $930,358  

2018-2019 16.28% $724,514  18.10% $322,249  $1,046,764  

2019-2020 18.13% $724,514  20.80% $338,682  $1,063,196  

2020-2021 19.10% $379,881  23.80% $376,313  $756,194  

Cost  Over  

7  Years 

 

 $4,249,180   $1,550,159  $5,799,339 

*Based Upon 2017-18 Proposed Budget Certificated and Classified Salary Projections  

**Projected 
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Pe r Stude nt Re ve nue s in Ma rin County Distric ts 
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Inc re a se  in Sta te  Funding  vs. Inc re a se  in 
Pe nsion Contributions 
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Multi-Ye a r Pro je c tio n 

Bud g e t Assump tio ns 
2018-2019 2019-2020 

Cha ng e  in Enro llme nt (NUSD) (112) 0  

Fund e d  Cha ng e  in ADA (51.51) (107.60) 

Inc re a se  in LCFF Entitle me nt p e r ADA/ Prio r Ye a r 3.84% 2.92% 

Ne t Inc re a se  LCFF Fund ing  (d ue  to  d e c line  in 

ADA) 
3.11% 1.41% 

Cha ng e s in Te a c he r Sta ffing  / De c lining  

Enro llme nt 
(3 FTE) (0 FTE) 

STRS Ra te s  (Inc re a se s of 1.85%  Pe r Ye a r) 16.28%  18.13%  

PERS Ra te s  (Proje c te d) 18.10%  20.80%  

Ro utine  Re p a ir Ma inte na nc e  Ac c o unt  2.50% 3.00% 
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Multi- Ye a r Proje c tion 
Combine d Ge ne ra l Fund 

 

2017- 2018          2018- 2019 2019- 2020 

LCFF So urc e s $62,752,053  $64,713,127  $65,626,786  

O the r Re ve nue  $17,977,408  $17,977,408  $17,977,408  

Tota l Re ve nue s $80,729,461  $82,690,535  $83,604,194  

Sa la rie s a nd  Be ne fits $70,934,793  $72,715,607  $74,861,961  

O the r Exp e nd iture s $12,694,810  $12,789,543  $12,903,187  

Tota l Expe nditure s $83,629,602  $85,505,150  $87,765,148  

Exc e ss o f Re ve nue s o ve r Exp e nd iture s  $2,900,141) ($2,814,615) ($4,160,954) 

Tota l Sourc e s/ Use s ($40,000) ($40,000) $1,960,000  

Ne t Inc re a se / De c re a se  in Fund  Ba la nc e  ($2,940,141) ($2,854,615) ($2,200,954) 

Be g inning  Fund  Ba la nc e  $12,392,217  $9,452,075  $6,597,460  

Ending  Fund Ba la nc e  $9,452,075  $6,597,460  $4,396,506  
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Budg e t De ve lopme nt Ca le nda r 

•  Bud g e t Ad viso ry Co mmitte e  – Fa ll/ Winte r 

•  G o ve rno r’ s Bud g e t Re le a se  – Ja nua ry 2018 

•  LCFF (Sta te ) Fund ing  Estima te s – Ja nua ry 2018 

•  Enro llme nt Pro je c tio ns Up d a te d  – Ja nua ry 2018 

•  Inte nt to  Se p a ra te  (Ce rtific a te d ) – Fe b rua ry 2018 

•  Inte nt to  Re turn (C la ssifie d  & MG MNT) – Fe b rua ry 2018 

•  Bud g e t Ad viso ry Co mmitte e  Re c o mme nd a tio ns to  Bo a rd  – Fe b rua ry 2018 

•  De a d line  fo r Ce rtific a te d  La yo ffs – Ma rc h 15, 2018 

• 2018-2019 Sta ffing  Ne e d s De te rmine d  – Ma rc h 2018 

•  Po sitio n Co ntro l Ro ll – Ma rc h 2018 

• De a d line  fo r C la ssifie d  La yo ffs – Ap ril 30, 2018 
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Budg e t De ve lopme nt Ca le nda r 

• LCAP De ve lo p me nt    

LCAP Inp ut - ADCO  

LCAP Surve y Distrib ute d  

Co mmunity Me e ting  

• G o ve rno r’ s Ma y Re vise  – Ma y 2018 

• Dra ft LCAP to  Bo a rd  – Ma y 2018 

• Pre limina ry LCAP - June  2018 

• Pre limina ry Bud g e t - June  2018 

• LCAP Bo a rd  Ad o p tio n – June  2018 

• Bud g e t Bo a rd  Ad o p tio n – June  2018 

• 45-Da y Bud g e t Re visio n -  Aug ust 2018  
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Constra ints 

 
•Sup p le me nta l Se rvic e s fo r EL/ Lo w Inc o me  
Stud e nts(LCAP) 

•Sp e c ia l Ed uc a tio n Se rvic e s (IEP Re q uire me nts) 
•Pa rc e l Ta x La ng ua g e  
•Sta ffing  Le ve ls, Othe r Re q uire me nts (in 
Emp lo yme nt Co ntra c ts) 

•Ro utine  Re stric te d  Ma inte na nc e  Re q uire me nt 
•Sta te  Re q uire d  Pe nsio n Ra te s (STRS/ PERS) 
•Sta te  Re g ula tio ns (Min Da ys/ Min/ Cla ss Size ) 
•Minimum Sup p o rt Se rvic e s a t Site s/ Distric t 
•Me a sure  G  Fund ing  
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