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ANNUAL REPORT

[he San Rafael City Schaals’ [SRCS) Bond Measuras A and B Programs were genceraushy approved by the RIS
Community woters to pravide much needed capital impravements to our taciltties, and include significant Tunding
tlirectad at creating safe, innowvative leerning environments and instructional echnology to support 2180 Century
learning. Additinnal classrocms, lebs and equipmant are being buils and procured to redoce cwencrowding in our -
arhrals and to mest the srowing demand for hands-on sciznce, technaolosy, enginecring, arts and malh (STEAR)
clasees.

ha Citizens' Bond Owersight Committze is pleased ta presant its annual report an the progress of Lhe San Rafacl City
Sehaols’ [District] Bond Measures & and B initiatives for the 2018-19 tiscel year.

I 201 8-19, the District completed numerous mejar construction projects, The San Refacl High Schoul SLadivm was
cnmplated antime and on budzet. In fact, the Class ot 2018 celebrated their graduation inside the Stadium,
fallewed by & testive ceremonial srand opening.

I preparation tor the 200L8-19 school vear, interim housing for four schools was censlructed cver Lhie sumemern wilh
move-in completed by the start of the schocl sermester, This incloded Uhe enbiee selecation of the Lavrel Dell
Elementary School campus to the newly renovated Davidson &nnes, designed Lo lemparerily howse studernls and
staft during construction at Laurel Dell. Wenetia Yalloy -2 School and San Relack High School bolb fad Gemparary
housing installed on their campuses to make way for dermolition of old buaildings, sdditionally, the Demalition
Projects at these schocls, as wall as the Utiliby Relacation Projecl el Terre Linda High Schoeol, et completed by
Weintear 2013, San Rafael City Schools celebrated Lhe Glenwood Clementary Schoal’s new Multi-ourocse Room, which
hegan and completed construction in this fiscleean al an epening ceremany nJuns 2009,

In conjunction wits finelizing these projecls, masy mone constrocton elforts began and centinued to make
significant progress through the 2008-19 Tscal year, These projects Included Laurel el Cammpus
Replacement/Modernization; Duvid=an fiddle Schaol STEM Classrocm Guilding Yeaetia Yalley B-8 Replacement
Classroom Building; San Podre Mew Classroomdadminiztration Gulldiegs; 3an Hafael High Schoal Madrane,
Administration, Cormmons, Kilchen ["BMACE™ i Terra Lnda High Schael Ishavations Sub and; Terra Linda Higk Scheaol
Commans, Kilchen, Library, Crama, Inoadditicn, design efferts began an the San Hafael High Scheal STEAR Building
Project.

It iz important Lo nole Chal n 201819, as in 201718, dramatls Increases in cost escalation construction pricing
continued. The Capilal Irnprodements Givisien continued toowark dilipently and proactively tomake surs that the
projects are realised, cnsuring the highest standard of guality within all of the Measure S and 2 Bond programs,
sehile leecping with the outlined use of bond revenuss. This included continuing o partner with each schaal’s Site
Dusizn Cornmitles and Design/Contractor team ta prioritize and valua enginerr projects.

I terms af looking ahead to the 200520 schoal year, San Ratael City Schools has had unprecedented levels ot
corslruclion actlily, Slenificant progress rontinues thraughout the Districe. This includes the completion of four
rnajor projects, The Terra Linda High Schocol Intavations Hub was cpened in Zeptember 2000, The completion of the
Latrel Dell Camous Renlacement Mndarnization project resulted in students and staft mmoving inta their naw
carmpus in Jamsary 200 Alse, in lanuary 2020, the Davidson Middle Schoal STEM Clazzrocm Building opened its
doars Lo the schaal’s Sciencs, Tachnntingy, Enginesring and Math classrooms, and the 2an Pedro Mew
ClassroomSdministratinn Buildings welromed students and statf to their new and madernized classrooms and
instractianal suppnrt facilities.
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San Rafael City Schools

2019 General Obligation Bonds
Bond Sale Recap & Results

Band Sale Recap

+ (0w Octaber 31, 2010, San Rafael City Schools [Lhe “Distrlet”] brought to market three sarizs of bonds
— The 5an Rafael City High Schoal District {Lhe "HS0Y) Issued Its Series C Bonds for the 2005 Measure B
autharization in the amount of 5655 million,

1 Following the issuance of the Semes CRonds, there is no remaining unissued authorization
from the Measure B authorization,

~ The HSD also issued the 2019 General Obligation Befunding Ronds (Federally Taxable) in the amount of
£11.1 million to refirance {or “refund") the cutstanding callable maturities of the H5D' 2011 General
Chligation Refunding Bonds.

The San Rafael City Elementary Schoal District {the “FSD"} issued the 2019 General Chiigation
Refunding Bonds (Federally Taxable) In the amount of 5156 million to retund the outstanding callable
maturities of the E5D% 2011 General Obilgation Refunding Bonds.

Bond Sale Results

In comparison wich the good faith estimetes included in Lhe Bend Resalutions appraved by the Board at its
meeting on September 237, intarest rmtes were lower on the day of sale, as illustrated by the tablas balow.

I'he loweer interest rates resulted in reduced boriewing casts far each sevies aof bands, and higher debt
seryice savings for the refunding bonds.

- The lower debt service payvments benefil the District's taxpavers by decreasing the annual tax lewy
required to pay the debt.

« |ower hand paymeants due to low interest rales coupled with the HAD'S strong growth in assessed valuation

far FY 2019-20 allowed for the final rmalurity of the HS0's Series C Bonds to be shartened by two years, to
August 1, 2047, resulting in additional debl service savings for the benefit of the HSD's taxpayers.

STIFEL / Isam Advisors, A Division of Urban Frtures incorperalion, 2019

Bond Interest Accrued to Daba

+ Bond MWeasure & [ESD): 51,728,546
« Bond Measure B{H5D): 52485817

Thesze funds assist the Distrlet In completing existing Bond Projects.
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Bond Expenditures — To Date

Bond Measure B
EXPENDITURES BY
CATEGORY

o Hesling Fedtdation & &1 Condidomng

_f.;: Arhenc Feokoas

33 M Oo=sroom & Educesione Faciitess

Eh Seudant Commons & Suppnet Fanites

% M Tachnology

{rxl B Temporary Housing

f-'l B trogram Administration. Managamant & Scnvions

Iokal Budgat: G160 500,000 Total Spent to Date: §57 809,502
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Completed Project Highlights

San Rafael High S5chool Stadium Renovation
+  Allweather worf field

+ Mine lzne track

+«  ADN accessible Bleachers

+ Concession stand and ticket booth

«  Updated lighting

+  Constrychion Comineaoed — fuly 203 7

= Constrection Complete — Auwgust 2018

Glenwood Elementary School

Multipurpose Room

+  Construction on a new multi-purpose room and
outdoar amphithester,

+  Construction Cormmenced - fure ZO018

+  Constroction Complete - June 2019

Laurel Dell Elementary School

Interim Housing (Davidson Annex)

v Lawurel Dell students and stalf relocate ta the
Davidson Middle School (Annex) while their
school is being replaced and mede milzed,

v Construction /S Modermzolion
Cammenced - Moy 2018

= Construction Cormplele — August 2008
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Projects in Progress

San Pedro New Classroom; Admin; Modular

v Mew Instructional and suppert facilities: Flee (3]
new kindergarten classrooms, cne pre-schocl
classroom, an office, and student support spaces

v Canstriction Commenced — July 2018

Laurel Dell Elementary School

Campus Replacemeant f Modernization

*  Eight (&) new 217 century classrooms, adjacent
collaborative spaces, a multipurpose roam, office and
student support spaces, and extended learning
spaces

v Renovation of current mult-purpose and classraom
Spaces

v Dutdoor kearning courbyarnd

o Construction Cormmencen — Dotofar 2008

Davidson Middle School

STEM Classroom Building
MNew STEM Facility: & new classracm buliding
designed to support science, technology,
engineering and rath, including tem {10
classrooms/labs and teacher preparation spaces
v Canstruction Commenced — Semlember 2008
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Projects in Progress

San Rafael High School

Madrone, Admin, Commons, Kitchen

+  Construction of one new two-story building
consisting of Ad ministrative office, Student
Services, Student Commaons, Kitchen, and
Madrone High 3chool Classrooms

» Construction Commenced — horch 2019

5an Rafael High School

STEAM

o Two-stnry STEAM |Srience, Technolopy,
Enginesring, Arts and Math) building includes
two new science labs, classrooms, & ceramics
ctudic, a physics academy, and a fabrication lab
for practical application of the concepts
students are leaming

' Fipal Design BOE Approven - Aprl 2019
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Audit Review and Findings

FISCAL AND PERFORMANCE AUDIT

s reguired by Measure & and B Bond language, each yesr a fiscal and pedformance audit of Measure A and B
expendltures is conducted.

The certified public accountant finm of Nigre & Nigro performed the required 2018-19 financlal and performance
audits for the fiscal year ending June 30, 2013, The audibor issued an undgualifled cpinion that no deficiencies or
uh allewable expenzes were discovered.

The audit reports were presented and approved by the District’s Board of Education al their meeting held on
lanuary 27, 2020, With this, it was concluded that 5an Rafael City Schaols caomplied in 21l material respects with
Meazures A and B requiremants to expend bond proceeds only on the schonl facilities projects specified in each.
The audit was received by the Cilizens” Bond Owersight Cammittea at the February 3, 2020 CBOC Meeting,

Statement of Compliance

STATEMENT OF COMPLIANCE

This 2018 19 CBOC Annual Report is submitted to the Board of Trustees on September 29, 2020 by 5an
Ratael City Schoaol District Measures & & B Citizens' Bond Ovarsight Commiltee.

The Committee advises thal, Lo the best of Its knowledge, the San Rafael City School District is in
compliance with the requirements of Articla X148, Section Lib}{3) of the California Caonstitution.
Furthermare, tha Committes has reviewed expendituns reports prodoced by the District that will be used to
cenfirm that (a) bond procesds have been expended only for the purposes sat forth in the ballol measures;
{b] and nat for any ather purpases, including Leacher and adminlstrative salaries and ather school operaling
pxpenses; (o) and Lhat bond proceeds have been maximized.
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Fespectfully Submitted:

Paler Gebbie, Chairperson
5an Rafael City School Distrlct, Measures & & B Citizens' Bond Oversight Committoe
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