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AGENDA
BUDGET ADVISORY COMMITTEE

A Superintendent’s Advisory Committee
District Office — 1015 7th Street, Novato - Board Room

January 6, 2022
5-8pm

5:00pm  Welcome & Process

5:10pm  Discussion of Budget Reduction List -
Topic Experts

6:35pm  Break

6:40pm  Continued - Discussion of Budget Reduction List -
Topic Experts

7:35pm  Committee Member Prioritization Ranking
7:55pm  Final Words & Questions

8:.00pm  Adjournment

NEXT MEETING DATES

TBD

Engage. Inspire. Empower
BOARD OF TRUSTEES: Maria Aguila, Debbie Butler, Diane Gasson, Julie Jacobson, Derek Knell, Greg Mack, Ross Millerick
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