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How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 

Involvement Process for the SPSA and Annual Review and Update 

The annual and ongoing engagement of stakeholders is a key part of the SPSA development 
process. It is important that the goals, actions, metrics, and expenditures within the SPSA are 
informed by the voices of students, families, staff, and community members. The stakeholder groups 
individually and collectively worked to amplify the voices of the Hill (Marin Oaks/NOVA) community 
and share the experiences of students, families, and staff. In preparing for stakeholder engagement 
process Hill (Marin Oaks/NOVA) determined that the new goals and actions must clearly reflect the 
site's commitment to equity and include student voice. All meetings in 2020-2021 were held 
remotely, which had a positive impact on participation. To encourage participation an all call went 
out to invite parents and students. Direct phone calls to parents and students were made by support 
staff to encourage participation. Home visits were conducted to families who had displayed 
challenges accessing Zoom. 

Meetings and Listening Sessions 
All meetings were held virtually due to COVID-19 pandemic. Spanish Interpretation was made 
available to participants. All stakeholder input was reviewed by Hill Education Center staff (Marin 
Oaks/Nova) to understand the priorities of the site to guide plans for the future. 

For the 2021-2022 school year all meetings will utilize a hybrid model, combining online and in
person sessions. 
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