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Affirmationsand Declaration

As the authorized lead petitioner, I, Maureen Healy, hereby certify that the information
submitted in this petition for a California public charter school to be naeati/School (also
NEFSNNBER e KENISAKS | G,/ArkdloNd |Schld witlniktige Bduridaries of

the Novato Unified School Distrigt b | { 506K 2 N5 A a O NRA OGé¢ v Aa G NXzS

[e=N
N)Y

and belief; | also certify that this petition does not constitute the conversion of a private school
to the status of a public chier school; and further, | understand that if awarded a charter, the
Charter Schoalill follow andcontinueto comply with any and all federal, state, and local laws

and regulations that apply to the Charter School, including but not limited to theifajto

1 The Charter School shall meet all statewide standards and conduct the student assessments
required, pursuant to Education Code Section 60605, and any other statewide standards
authorized in statute, or student assessments applicaldéuttents in norcharter public
schools. [Ref. Education Code Section 47605(d)(1)]

1 Healy School Indeclares that it shall be deemed the exclusive employer of the employees
of the CharterSchool for purposes of the Educational Employment RelationfRAtt.

Education Code Section 47605(c)(6)]

1 The Charter School shall be remTtarian in its programs, admissions policies, employment
practices, and all other operations. [Ref. Education Code Section 47605(e)(1)]

1 The Charter School shall not charge tuitj®®f. Education Code Section 47605(e)(1)]

1 The Charter School shall admit all students who wish to atieaty/School, unless the
Charter School receives a greater number of applications than there are spaces for students,
in which case it will hold a plibrandom drawing to determine admission. Except as
required by Education Code Section 47605(e)(2), admission to the Charter School shall not
0S RSUSNNXYAYSR OO2NRAY3I (2 (GKS LXIFOS 2F NBaAa
or legal guardian whin the StatePreference in the public random drawing shall be given as
required by Education Code Section 47605(e)(2HB)Xi)n the event of a drawing, the
chartering authority shall make reasonable efforts to accommodate the growth of the
CharterSchool in accordance with Education Code Section 47605(e)(2)(C). [Ref. Education



Code Section 47605(e)(21{®)]

The Charter School shall not discriminate on the basis of the characteristics listed in Section

220 (actual or perceived disability, gendemdger identity, gender expression, nationality,

race or ethnicity, religion, sexual orientation, or any other characteristic that is contained in

the definitionof hate crimes set forth in Section 422.55 of the Penal Code, including

immigration status, oassociation with an individual who has any of the aforementioned
characteristics). [Ref. Education Code Section 47605(e)(1)]

The Charter School shall adhere to all provisions of federal law related to students with

disabilities including, but not limited,tSection 504 of the Rehabilitation Act of 1973

6 a { SOl ARt Il gf thenAdnéricans with Disabilities ActaF00 ¢ | Sand tide

LYRADGARdzZI fa 6AGK 5AalFoAfAGASE 9RdzOF GAZ2Y L YLN
The Charter School shall meet all requiratador employment set forth in applicable

provisions of law, including, but not limited to credentials, as necessary. [Ref. Title 5

California Code of Regulations Section 11967.5.1(f)(5)(C)]

The Charter School shall ensure that teachers in the Charteol$did the Commission on

Teacher Credentialing certificate, permitamotherR 2 OdzY Sy & NXBlj dZA NBR F2 NJ |
certificatedassignment. The Charter School may use local assignment options authorized in
statute and regulations for the purposelefally assigning certificated teachers, in the same

manner as governing board of a school distri€eachers employed by chartehsols

during the 201820 school year shall have until July 1, 2025, to obtain the certificate

NEljdzAi NER T2NJ 0 KS § S| tQRet RlRcatiorOCHIIBACHWEGDS(IJLS R | & & A
and 47605.4(a)]

The Charter School shall at all times maintaineaktssary and appropriate insurance

coverage.

The Charter School shall, for each fiscal year, offer at a minimum, the number of minutes of
instruction per grade level as required by Education Code Section 47612.5(a)(1)(A)(D).

If a pupil is expelled or leasthe Charter School without graduating or completing the

school year for any reason, the Charter School shall notify the superintendent of the school
RAAGNAOG 2F GKS LlzLAft Qa f1adG (yz26y | RRNBaa ¢
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schooldistrict with a copy of the cumulative record of the pupil, including report cards or a
transcript of grades, and health information. If the pupil is subsequently expelled or leaves
the school district without graduating completing the school yeéor any reason, the

school district shall provide this information to the Charter School within 30 days if the
Charter School demonstrates that the pupil had been enrolled in the Charter School. [Ref.
Education Code Section 47605(e)(3)]

The Charter Schoolay encourage parental involvement, but shall notify the parents and
guardians of applicant pupils and currently enrolled pupils that parental involvement is not a
requirement for acceptance to, or continued enroliment at, the Charter School. [Ref.
Educaton Code Section 47605(n)]

The Charter School shall adhere to each of the conditions in Education Code Section
47605(e)(4)(AfD), including: (A) not discouraging a student from enrolling or seeking to
enroll in the Charter School for any reason; (B) npiesting a student's records or require

a parent, guardian, or student to submit the student's records before enroliment; (C) not
encouraging a student currently attending the Charter School to disenroll or transfer to
another school for any reason; ang (oviding a copy of the California Department of
9RdzOF GA2Y 64/ 59¢0 y2GA0S NBIFNRAYyI (GKS NBI dzA
47605(e)(4)(AD) to a parent/guardian or student if the student is 18 years of age or older:
(i) when a parent/guardian orwslent inquiries about enrollment, (ii) before conducting an
enrollment lottery, or (iii) before disenroliment of a student. [Ref. Education Code Section
47605(e)(4)(AID)]

The CharteBchool shall maintain accurate and contemporaneous written records that
document all pupil attendance and make these records available for audit and inspection.
[Ref. Education Code Section 47612.5(a)(2)]

The Charte6chool shall on a regular basis consult with its parents and teachers regarding
0KS / KI NI SNJ {poogranss f[Ret EdGcRtidorO0ode Bécion 47605(d)]
HealySchool shall comply with any applicable jurisdictional limitations to the locations

of its facilities. [Ref. Education Code Sections 47605 and 47605.1]

The Charte6chool shall comply with all laws establishing the minimum and maximum age

9



for public school enrollment. [Ref. Education Code Sections 47610 and 47612(b)]

The CharteBSchool shall comply with all applicable portions of the Elementary and Secondary
Educak 2y ! Ol 0a9{ 9! ¢03X I & (NKBlhedtbtidMNBuccBddsActy R | YS
0a9{{!'€é€va

The Charte6chool shall comply with the Public Records@avernment Code Section
6250,etseqo a/ t.w! € 0

The Charte6chool shall comply with the Family Ediseet! Rights and Privacy A20 U.S.C.

{ SOGA2Y MHowu3IAZ on /Cw tIFNI ddp 6aCOwt! £0
The CharteBSchool shall comply with Government Code Section 1090q.etseset forth in
Education Code Section 47604.11 { SOGA.2Yy wMndné 0

The CharteBchool wilcomply with the Political Reform AGovernment Code Section
81000,etseqo at w! € 0

The CharteBchool shall comply with the Ralph M. Brown Gowvernment Code Section
54950,etseqd & . NB gy ! OG £ 0

The Charte6chool shall meet or exceed the legallyurszp minimum of school days. [Ref.

Title 5 California Code of Regulations Section 11960

10



Introduction

Healy Schods a proposed NI Yy A A G A 2y I thraughRy@adkEeleNdintSry schibdl i Y € 0
Novato, Californisand would open in the2023-2024 school yegopening August 2023)Ynique

about our school isur resilience studies curriculum, which is grounded in the science of
childhood resiliencéseepage32). Our opening enrollmen(fK-2) is expected aapproximately

95 students,which is39% of full enrollmenat capacity with all grades operating/e expect full

enrollment by yeafive, and financial stability from thetart.

Our foundingeam members believe that resilience is a requirement to live a healthy and

productive life, which is our hope for all studel@sir lead petitioner, Maureen Healy, created

G¢KS |1 SFfaKa . NI AY ¢ reslidnhNaRdGeliliatme She dekdih€akily anS I OK S &
0KS NBaSIFNOK 2F OKAfRK22R NBaAftASYyOS 2NARAIAYI
Childand{ G I y F 2 NR EanyAif® Sthe3s Arid Ré3ifience ProgéEirSRE. (Note:

Maureen is not receiving any financimuneration for this curriculujn

Since esearch reveals that resilience is a it can be learned  |infhdvative educational
program focuses on teaching students the ideas and skills of resihesabdition to its core
curriculum(APA, 2022HS | £ & JreSikeBcBpfoamis grounded in sciencandaims to
help students from the earliest age begin to understand how to create, maintain,siorere
resilience systematically, as well as practicedlyhey can have positive @oimes in the face of

challenges (or even worse, great adversity).

Students at Healy School will develop the skills of resilience, and become middle school ready in

an academically rigorous and inclusive community.
Serving Community Interests

HealySchookerves the interests of the entire community by offering families a valued new

option. There is no other elementary (bKschool in Novato, California, or Marin County, which

teaches the science of resilienteS | f @ { OK22f Q& aitulu® tedcltes dtudekitds . NJ A
how their brains work (i.e., brain science) and what they need to do to become relilient

focuses ortwo domains: Brain Scienaad Skill Developmer(a wide array of evidendsased

11



tools aimed at building resilience specifigaHealy Scho@l @éompleteprogramoffers a unique
learning model that is not currently available to students in NUSD, or Marin Qdovéyo

parentshave already submitted interest forrfa their children to attend Healy School

Offering Healy School as another opticti helpy 2 NB  LJ NSy Ga |yR FlFYAfASa
K2YS¢ FT2N) 6KSANI OKAf RNEB Y -mindeddchod éntirSnmeniDdet.JLI2 NI A @
and over again, Healy School founders have heard from Novato patenttruggled to find

the right school fit for their children, and get into their school of chgidealy Schoalan help

solve that problerwe can provide a high quality programbiaild resilience in our students,

whichmaybe of particular benefit testudentsof colorand those from disadvantaged

backgrounds.

Healy Schoalill bean option that is different from what is available at existing Novato Unified

School Districtchooloptions.WhileNUSD schools teach social &2 G A2y £ f S Ny Ay 3
which is a separate and distinct subject aimed at helping students understand their emotions

and make responsible choices with thétione of the SEL programs are aimed exclusively at

building the science of resiliengéiealy Seool would be the only elementary sch¢dk5)

teaching a comprehensive resilience studies prograttne District

Many families are satisfied with existigSDoptions and programs and will continue to enroll

inthose options2 YS FIl YAt ASAa IINB f221Ay3 F2N I RAFTFSNE
may include some families enrolled in Novato schétdaly Schoaxpects to attract students

from other schooldistricts and charter schools (especially thosether chater schoo$Q

waiting lisk) and a significant portion of studentdo arecurrently homeschoolednd

attending private schools outsidetbe district.
Outreach

| S|t & {ouhdirdyeanfave conducted outreach in the community, and will continue to
dosoh dzi NBI OK YIFGSNRFf & KI @S 0SSy ,Novatokediabotizi SR |
Art, Wine & Musicand community centerdA digital marketing campaigharedthe Charter

Shod Q& &&@ydEchabl®ny andwe havecollected interest forms from parents interested

in sending their children to Healy Sch&wme of these families are located outside of the
12
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didrict, andall of themexpressed an interest in having their children attend a schitivla
resilience studieprogram. We continue to collect interest (not enrollment) forms, &ade
gathered appropriate teacher signatures for the purpose of this petitionAjgeendixl for

teacher signature page).
Founding Team

| SI £ & {ouhdirdyfeanbrings a wealth afxperienceskillsand knowledge pertaining to

education,administration, leadership, and resilience studies.

Jon Herzenberg, PsyPan experienced educator, clinical psychologistyaeirespected

school administrator. Heas workedas a Principal for The American School in Japan, Associate
Director at San Domearo School in Marin County, and Associate Head of School at Drew School
in San Francisco, which totals more than 20 years of experience. Complementhutgpik in
backgroundn educational leadership, Dr. Herzenbergamded a sociagmotional learning

LINE INJ Y & ¢ Kadd hacduliseledsioRisOds évell as their familiesiolds a
Bachelor of Arts degree from University of California at Santa Cruz and a Doctor of Psychology

degree from Alliant International University in San Francisco.

Maureen Healys maward¢g A Y YAy 3 | dz0 K2 NE SRdzOl (i 2 NEhedlttyy R f S| R
especially happiness and resilience education. Her prior books include: The Emotionally Healthy
Child (prefacéy Dalai Lama) and The Happiness Workbook for Kids, which is used worldwide.

She has taugtitom kindergarten to college lev@lalifonia, New York, Connecticut, and Asia),

as well as provided professional developmergleammentaryteachers acrosthe United States

and in MexicoWith 20 plus years of experience, she holds a BA and MBA from Clark University

in Worcester, Massachusetend completed her PhD courseworkdhild Developmerftom

Fielding Graduate University in Santa Barbara, California.

Before opening her busingddaureen was a Manager at PricewaterhouseCoopeist 2ahd 0

Andersen Consulting (now Accentundlere she honed her leadership, governance, and

managerial capabilitieShe managenilliondollar plusbudgets, anderved on the PWC

leadership teanfor theDf 2 6 F £ | dzYl y wS & 2 diNgpBblisingsS NIJA OSa 6 aDI

13



Element 1: Educatin Program

Governing LawiThe educational program of the charter school, designed, among other things,
to identify those whom the charter school is attempting to educate, what it means to be an

G SRdzOI 1 SR LJS Wéntary; &nd oyl ledrring best mcéuiis. The goals identified in that
program shall include the objective of enabling pupils to becormaat@lhted, competent, and
lifelong learnerg.Education Code Section 47605(c)(5)(A)(i

(6The annual goals for the char school for all pupils and for each subgroup of pupils identified
pursuant to Section 52052, to be achieved in the state priorities, as described in subdivision (d) of
Section 52060, that apply for the grade levels served, and specific annual actameve those

goals. A charter petition may identify additional school priorities, the goals for the school

priorities, and the specific annual actions to achieve those @Bdlscation Code Section

47605c)(5)(Afi)

Healy School & proposecelementary school, gradds<5, located in Novato, and specifically in
the area where a majority of historically underserved stusieside.Specifically, @ are aiming

to be located in the Southeast or Southwest section of Novato, California

Mission

| SIfte {OK22fQa YAaarzy A& G2 SYLRoSNE SRdzOI GS

Our rigorous academic program builds student resilience (empower), prepares students
academically for middle school (educate) andourages students weveloptheir unique gifts
(inspire)| S| f & QIO ® Enprévé student outcomes, support stugan making healthy
connections, andaising their level of resilience so they can persevesadnoutside of the

classroom.

Vision
Healy School studé&nwill beacademically, and socially prepared for middle scAdway will
have received carefuistruction ontheir socialskillset especially resilience educatiddS
studentswill have the opportunity to progress academically beyond middle school to high
school, and then college, if hehoose higher education. We envisit® students to be
reslient, and contributing members of the communitynaking responsible choicés the
betterment of all.

Healy School Name
14



Ourco-founder, Maureen Healy, has been asked multiple times over her twenty five plus year
career to create a school fpublic benefit, and put her name on3he resisted these requests
until recently when she repeatedly observed elementary school stugintgling to bounce

back fromlife challengesg this is when Maureen joined forces with educators and parents to
form a school that can serve the greater goodwfstudents of Novato andltimately, make a

positive impactn our community.

Similar to Montessori or Waldorf, Maureen sees her framework of a resilience studies curriculum
as a program that can lpotentialy duplicatedto help students throughout California build
resilience in a systematimdscientificmanner. The program is informed by neuroscience, yet is

an interdisciplinary program that draws on #nadencebased work of scientists, medical

doctors, psychologists, researchers, and educators

Maureen is also deeply aware that we are on the planed farief period of timeduringwhich
many of us; herself included; wouldlike to leave a positive legachis program is something

she feels deeply cdregin in making that positive difference.
Healy School Values

G2 KFEG KFLILISya SAMNSBAEYSE GGSNR F2N |

Center on the Developing Child, Harvard University

Scientists explain how brain architecture is built eanlyand shaped by our experiences and
environment. Giving young children optimewiucationakxperiences has the power to
positively impact their brain development, sense ofcetfifidence (and estan) andgivethem
the courage to pursue their academic careers with more gusto and resil@&mddealy School
concurs that childhood &n important time tchelp childrenform neuralpathways in the brains

that are optimum for learning and resilience.

We so strongly believe we can positively imgadzNJ & (i dzRitgay/olir Qaluest refledtSodr
commitment to helping shape a brighter future for Novato child@am. four core values as

explained here are: Creativity, Weding, Community, and Progress.

15



Core ValueCreativity
Definition: Thause of imaginationr original ideas, especially in the production of artisick

(Oxford Languages)

Healy School will be a place where children can express their creativity and unique talents in a

safe and supgrtive learning environmen@ A Yy A G SAY & ARX &/ NBlFGAGAGE A
FYR GKAY1AY3a 6KIG y2 2yS StasS KFa SOSN G4K2dzaK
problemsolving, andhedzy A lj dz8 SELINB&&A 2y 2F 2y SQa 3IATHaz 6
betterment of the world if used properly.

{AYyOS ¢S @I fdzS ONBIUGAQGAGE a2 RSSWLIez ¢S | faz
Ydzt GALX S Ay G SAnything $hat © Saitidtezhingcariibe préséntedin many

different ways. These multiple ways can make use of our multiple intelligd9&3y¢ For

example, we can talk about the power of music intellectually, or we can listen to a recording of

. SSGK2@SyQa CdzMJstadensanStrimedttyexpréss HOw tifey Rl &ter

listening toBeethovenWith varyingapproachesthe teacher is helping students learn about the

power of music, but the student with a musical intelligence will be uniquely positioned to grasp

this.

Encouraging creativity, and innovation helps students feel comfortable thinking about problems
inanewwayd YO NI OAy 3 DI NRYSNRA (GKS2NE 2dght®izf GALX S )
differenttypes ofpredominantintelligence, recognizes that we aml talented invariousways

(see image).

Mulfiple

Intelligences

\Q
s e \un\-\\“\A

credit: additioapp
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{IAR RAFTFSNByGtes ¢S IINB y20 KSNB G2 0(SIOK OK
students recognize their strerfigt and move toward their unique aspirations while receiving a

high quality education, which is academically rigorougesitience minded

Core Valuewelkbeing
Definition: The state of being comfortable, healthy, or happy

(Oxford Languages)

Healy Sobol values the emotional wedking of our students, teachers, families, and

community! £ FA S YI2cKiMrenddel’sales theg can take risks, ask questions, make

mistakes, learn to trust, share their feelingsg grom(1999)¢ | S f & { OK22f &aiddzRS)
surrounded by people who deeply believe that mistakes are necessary to grdwfa@stdr a

growth mindset. Of course, this is easier for some students than othenmsphetheless learning

to have a growth mindset, whicli@vs for seHicompassionis important.

The Healthy Brain curriculum focuses on empowering students with knowledge and experiences
on how tobecome more resilienSince resilience is the foundation for a healthier lifecthre

value of fosteringvelkbeingh & Ay Ff A3IYyYSyld gA0GK | SIFHfeé {OK22f(

We value welbeing throughntegratingacts of kindness, such as having a buddy bench in the
playgroundteaching about compassion (utilizing The Compassion Project videos, when
appropriate) and helping students learn coping skills to successfully move through challenges,

whichare natural and normal to their lives.

Gounseingat Healy School is an extensafrour commitment to activating webeing in our
students, equipping them with experiences as well as tools to move them in that directban.
parent enrichment program, we will also be helping parents or guardians become
knowledgeable about what tgeneed to do (oconside) to increase their sense of wéking

too.

Core ValueCommunity

Definition:A group of people living in the same place or havipgrécularcharacteristic in

17



common

(Oxford Languages)

Healy Schoatill bea supportive anthoughtfulcommunity where resilience can be
demonstrated, andtudents can featared for¢ as well as encouraged persevere, learn from
mistakes, seek out help from teachers and counselorspagrdome any obstacle whethgrii Q &

in theclassroom or beyond.

! OF RS YA Q scgiazan® @mdttd@al competencasd critical thinking skills are all
enhanced when students have access to school environméigie they feel safe and enjoy a
asSyasS 27T o0St 2y 3A yLaaninyMlicyOdtidtives Z0)ipeaRyySéhaakiltbead
place whereeoplefeel connected and supported for who they gneegardless of their race,
ethnicity, socioeconomigackgroundgender identitypr any othemperceived difference-ealy

Schoolill bean inclusive community where all are welcome.

Our aim is that when studengsriveat school each dayhey feel emotionally connected to their
friends, and looking forward to a fresh day of learaindplaytime.They are greeted by name

by the School Directorr velcomingstaff, and any parents or guardians dropping off their
children are also greeted. @ife is a general sense of warmheartedness that pervades the space

and place of Healy School.

Core ValueProgress
Definition:Advance or development toward a better, more completemore modern condition

(Oxford Languages)

Healy Schoolalues continuous improvememtistakes happen, buts a communitywe need to

learn from them and help students grow from thdfor example, say two students began

pushing each other on the playground. Of course, this is a proBl&gm. smart course @iction

is to immediately stop the misbehavior, keep them apart, and help them repairetagionship

¢2NJ G fSFHad NBO23ayAl S (GKS SNNBNI AYy (GKSANI OK2)
skillful choice(The Healthy Brain curriculum teaches ¢iohfesolution beginning in first grade,

anddeepens the subject matteach yeay.

18



Ourculture isone of progress, not perfectioWe are focused on constantly improving

individually and collectively. N2 f Ay S t N} G402 SRdmdankeadiElfbiitt AR &9
[is] the first step in progresghich should continue during a lifetim@014). While the progress

is aimed at aademic achievement, it also recognizes the importance of cultivating a stowng

skillset for students to resolve conflicts, handle challenges successfully, create supportive

relationships, and build habits of resilierm® well-being, which spur a stient forward in life.

Measuring pogress at Healy School comes in many formgroved sudent outcomesteacher
retention ratesyesilience scores, less absenteeism, and high ratingarcennuabparent
satisfaction survey, as exampl@sircore value of progress, not perfection, can animate itself in

many forms but the thread runs through every aspect of Healy School.
Student Demographsc

Healy School plans to locate in Novato, California, viltkiNovato Unified School Distrand

serve studatslocated inand surroundingNovato, California.

NUSD has approximatély439studentsA y G KS RAAGNAOG FGdGSYyRAYy 3 Lz
account for students being homeschooled (mepostpandemic), or attending private schools
(independent, parochial, or other) in Marin County, or remotely (such as Fusion Academy)

(Brenner, 2022and NUSD Board Meeting 8/9)20f coursethe nature of enrollment is that it

is always in flux, which can be attributed to many factors such as: change in birth rates,

relocation of familiegin or out of the District)addition or deletion of programand

unfortunately, the lack of school choice in District Healy School will provide another high

guality school choiception to keep students in Novato

Students byace andethnicity at NUSD are as follo¢@alifornia School Dashboard, 2021)
African Amecan 2.4%

American Indian .8%

Asian 5.2%

Filipino 1%

19



Hispanic 41.2%
Two or More Races 6.8%
Pacific Islander 3%
White 42.1%

Novato is a culturally diverse community, which houses many imnsgradtfirsigeneration
American families (US Census, 2020). Being able to optimally educate this population can be a
challenge, but with more options to meet the unique needs of many families the whole district
becomes better. It is our belief at Healy &dhthat more students, families, and teachers can
benefit from resilience education, especially with 20% of our Novato community being born

outside of the country, which can be a challenging experi@gggeCensus, 2020)

Our intention at Healy School@sbe an educational center that promotes resilience in our
students, families, and whole community. We envision a learning environment that is inclusive,
equitable, and helps new members of our community have an easier educational path toward

progress angbroficiency.
Community Need

Healy School will be offering a resilience studies program from TK to grade level 5 that is not
offered anywhere in NUSD, or the County of M&tndents who attend Healy School will
graduate middle school readyaving experienced an academically rigsyonclusive, and

resilienceminded education.
| Srfte {OK22fQa FAY A& G2 aSNBS 620K +y dzyRSNA
population with a unique program. To that end, we have identified three main areas of need for

our target communitywhich include:

1. Resilience Education
2. Improved Student Outcomes

3. Transitional Kindergarten

Resilience
20



A resiliencaninded education teaches students howctipe, adapt and innovate no matter
what they experiencelhe definition of resilience is to hawesitive outcomes in the face of
challengesGenter on the Developing ChiRD15). Currently we immediately know that poverty
requires resilience and at lea#% of Novato residents are living in poverty (US Cé&usaau,

2020), and16.5% of Marin radents are experiencing food insecu@ounty of Marin2022).

In the United States, the data shetlat two thirds(66%)of children report at least one

traumatic event by age 1@ndone in six childre(il6%) have experienced child abuse or neglect
within the last yea(SAMHSA2022).In April 2022, théational Child Traumatic Stress Network
6ab/ ¢{b¢0 NBUROYRASYI&Y& Rositive school climate and resilient school
communityto support these childrenThis is exactiwhat Healy Sctbf Q& -Bagedl Sy OS
framework will deliveg we know thatwe will havea high probability of interacting with

students recovering froroonsderablechallenges

Losing someone close to you, especially as a shddnajor traumatic event amdquires
resilience to recovene in burteen children will lose a parenttore the age of 18, which is an
enormous stressor and challen@éew York Life2017). Of course, the COUD® pandemic
skyrocketed these numbers, and more than 140,000 childrére USost a parent due to
COVIDNational Institutes of Healfl©October 2021).

In 2019, Marin County had the highest suicide rate in the state nasidtainsone of the highest
rates in the Bay Are€learly?2 dzNJ OKA f RNBY | NBY Q(iBredngR02Y)A £ A | NJ & A

In the2021-2022 schoolyedr 'y 2dzidA RS | 3SyO0Oé KANBR o6& b! {5
student athletesattendingNovatabasedSan Marin High School used racial slurs and epithets
toward other football players on the field and createderogatoryenvironment(Ross 2022).

NUSD handled this situation expertly, yet racism continues to be problematic in our community.

As if loss, traumaoverty, and racismt NBy Qi Sy 2 dzAyoun@HKudentl Be/cly®B T 2
Novatohas a high likelihood of geographic challerigesNovato is located inery highrisk
earthquakearea andorojections are that there is a 97.1% chance of having ar greater
earthquake in Novato within the next 50 ye@ilemefacts 2022) Our community is also

droughtprone, and has had consistently low water dymmdisalso located in a highsk
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community for wildfires§chuster & Rubir2021),which impacts the air qualitilovato students
of today will likely be facing these and potentially other climeli@#ed problems, financial

crises, violence, or other naturakdsters, which will require resilience to rebound.

Student Outcomes

Historically, students of color and from disadvantaged backgrounds hapegotssed at the

same rate as their Caucasian pearblovato

Kris Cosca, the former superintendent of BUSdz6 f A a KSR (G KS aYSSLMAyYy3

in 2020, which stated:

In NUSD, lovincome students and students of color are likely to underperform their
peers in all areas of student outcomes. They are also less likely to gradbiate A
compliant, and more likely to be suspended or chronically truant. And, due to the
nationalpersistent legacy of discriminatory institutional practices and structural racism,
young people of color are often faced with the greatest barriers to success and the

fewest opportunities and support structures.

Such disparity is indicated in the CafifarAssessment of Student PerformaandProgress
(CAASH for NUSD as explained by Costheraforementionedeport, and graphically

demonstrated here (graph from original report):

Student English Math English Math English Math
Group Standard Met | Standard Met Standard Standard Standard Not | Standard Not
or Exceeded or Exceeded Nearly Met Nearly Met Met Met
All 54.83% 48.57% 22.38% 24.71%
SED 33.40% 27.13% 29.16% 28.33%
ELL 5.53% 4.84% 21.28% 22.58%
Hispanic 33.73% 28.10% 30.23% 28.79%
Adcicun 29.78% 18.95% 18.09% 21.05%
American
Stadents with 123,599 20.56% 22.84% 21.34%
isabilities
Students
Experiencing 15.87% 11.11% 22.22% 19.44%
Homelessness
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Healy School @reparedto address these significaathievemengapsthrough our rigorous
academic program that is supported by our resilience curriculum and teachers trained in

developing and implementing a culture of resilience

TheUS CensuBureausurveyof Novato residentfurther demonstratedacial inequitieswhites

havethe highest high school graduation rates, and Adiansi KS KA 3IKSaid ol OKSt 2N
rates.Hispanic students have a 74% ratéigh school graduation, but it falls significantdy
20%eventuallygraduatingfrom collegewith ad | O K 1ége&(Waild Population Review,

2019ACS Five Year Survey).

& CSV X JSON

Race Total ¥ High School Bachelors
White 27,825 27,282 14,764
Hispanic 6,577 4,869 1,361
Other Race 3,600 2,587 424

Asian 3,242 2,820 1,754
Black 1,455 1,190 330

2+ Races 1,392 1,338 732

Native American 105 91 9

Islander 48 25

Students of color, especially Hispanic studesggding in NUSyho seek to pursue their
educational careers and graduate with college degressd resilience to accomplish that task.
HS wilpbositively impacbur Novato communitypy communicating tdhese students during
recruitment, and implementing a curriculum that reflects their cultpreyiding them the
foundation they need tadvance aademicallywhich, in turn, wilimpact their earning potential

(see graph below of Novato educatioaehievement relative to earning).
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L. CSV % JSON

$54’1 46 Average Earnings

Name Average Male Female
$66 906 Average Male

Overall $54,146 $66,996 $45,614 ’

Less Than 9th Grade $31,903 $38,582 $21,341 $45,614 Average Female
High School Graduate $36,019 $42,443 $21,538

Some College $43,664 $52,874 $37,719

Bachelors Degree $76,628 $105,842 $57,464

Graduate Degree $86,803 $101,645 $75,806

Helping our Novato students find pathways to pursue higher education and acquire college

degrees can help them increase their income attainmer.S 3INJ LKA 0SSt 2¢ aKz2g

poverty rate by race, and educational attainment.

Hide Source

NovatolbeyeityiiatebviEducation US Census 2019 ACS 5-Year Survey (Table S1701]

& CSV & JSON

ge Name Poverty ¥
cran 3 O v
\es®
Less Than 9th Grade 17.79%
\
1 SEno° )
we High School 8.60%
gome coles® Some College 6.77%
Bachelors or Greater 3.04%
el
alors O Gre?
830“ T T T T T F T T T T
s° s° S° 5° §° <° s° s° S° §°
N o N o o ,\00 ,\'LQ .\D'Q .\Q)Q .379
M rate
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Hide Source

Novato Poverty US Census 2019 ACS 5-Year Survey (Table $1701)

6.94%

Overall Poverty Rate

5.96%

Male Poverty Rate

7.86%

Female Poverty Rate

Novato Poverty by Race

Poverty in Novato

The race most likely to be in poverty
in Novato is Other, with 14.95% below

the poverty level.

M rate The race least likely to be in poverty

in Novato is White, with 4.63% below

&.CsV & JSON
the poverty level.

Name Total In Poverty v Poverty Rate

White 35.161 1.628 4.63% The poverty rate among those that
worked full-time for the past 12

Hispanic 10,498 1,158 11.08% months was 0.49%. Among those

Other 5,987 895 14.95% working part-time, it was 8.90%, and

N 4,288 547 12.76% for those that did not work, the
poverty rate was 12.94%.

Black 2,066 278 13.46%

Multiple 2,898 165 5.69%

Native 105 9 8.57%

Novato residents of col@re more likely to live in poverty, atitbse in poverty are more likely
to have lower levels of educational attainment. While Healy School cannot singlehaotiexly
these problemg what we can do is be an educational center of excellence fdcusbuilding
resilience irall our studentdncludingthose from disadvantaged backgrounttsbelieve that

they can persevere amafogress in their educational careers.

Transitional Kindergarten (TK)

Birth rates have rebounded in Marin per Dr. David Hofffn 6 K2 &l ARX &, SI NJ (2
I OGdz £ £ @8 dzLJ w o: Halsad 2ORINIE rRolindeat inpublic achoolkindergarten
increased as well across the State of CalifornigHoog, 2022 Novato parents continue to

need affordable preschool optionsrftheir children, especially those TK eligible students of

color so they cabe adequately prepared for K and grade schpositioning them to close the

achievement gap.

hFFSNAY I Fy2i N 2LI0A2Yy FT2N) 0N yarxidAizoglf 1AYR
ensued SOSNE a0dzRSYy (i KIFIAa (GKS adzZlJl2NIzX SyO2dzN» 3SY
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schoot (from NUSD Kindergarten Information Night, 11/17/2iEaly 8hool willhelp TK
students become resilienby guiding them tduild the skills they need to bounce back from
challenges, especially ones that occur academically and sociakbystératic addition of
resilience educatiobeginningn TK would be a newoffering and have the opportunity to raise
the status of NUSD.

Educatioml Philosophy

Our founding team believe that educatioan help improve life outcomesspeciallyor those
studentsfrom disadvantaged backgroundsco-founders wehaveexperienced individually
as well as collectivelthe betterment of our lives through education, and have a passion to bring
high quality education to more students, especially in Novato, California, the hownndezd

petitioner.

Resilience educatids the centerpiece for the Healy School, which seeks to systematically and
scientifically foster resilience asdlfreliancein students.Resilience is required to lead a

happier life per the Greater Go@tience Center &e University of Californi@ekeley Simon
Thomas2022). Science shosthat students that build the skill of resilience are better

positioned in and outside the classroom.

Oureducational philosophy while centered around the concept of resilience includes a rigorous
academic program, which medtse Common Corg G I 0 S { O | y RNeXti®Reherabiain/ / { { £ 0
{ OASYy OS { (I yRI NSedal sdiande Bténflatds, Englisti Lang@syd@opment

a0l yRI NRaaadthé te@dinthg Stafe ConteBtandards(collectively referred to herein as,

a{dF 4GS { WehelRVveriRtinghat process educating students, they are best served if

teaching can be:

- Engaging
- Informative
- Inspiring

- Enjoyable
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While not every subject, teachar classroom can biascinatingall the time our goal is for
students to be engaged and interested in learn@gy.hybridinstructional approacks

comprised oteachercentered irstruction, projectbased learning, and experiential learning.

Sudents not onlyearnin the classroom, but alsaill goonfield trips, such as wisitto the

Marine Mammal Centeto learn how the climate has impacted our maramemals.
Complementing- (i S | I€@KrSabdtAncient Egypstudentscan then poseguestiors that
they willanswerby researching, writing abouandsharing the science and art of Ancient Egypt

relative to hieroglyphs

Ourexperiencds that students enjoy learniigrough doing, reflecting, inquiring, and solving
problemsg as well asearning frommistakes. Our community seeks to be a center of coatia
learning and improvemenasmost ofus areseeking tamprovethroughout our lives as

administrators, parents, educators, and students.
How Learning Best Occurs

Our belief ighat learning best occurs in a safe, supportive, iatellectually stimulating
environment where students feshfeandcan be themselvesvhere K S&@ R2y Qi O2yaill y
external rewards such as good grgdmsd carenjoy learning from their peers, teachers, and

community membersSupportive and healthy relationships are highly valued and encouraged.

We also recogme the complexity of learning and development, especially when students have
experiencecthallenge®r learning difficulties. Healy School acknowledges the truth of Howard
DFNRYSNR& aSYAylf GKS2 Napprediates thatafifierent dftuSents ffay S€ £ A 3
need different things téearn and progress academicaDne student may be an audio learn

while another is primarily a visual learner, which creates an opportuniytéachero tap into

different partsof the brain to encorage whole brain thiingin the classroom, buiidgon

A0dRSYG4Q yI (ddining piodedsBy 3G Ka Ay GKS

As afoundational approach, Healy Schbebins learning segments witachercentered
instruction to ensure core content areas amvered for all studentshat students are focused,

and learningyoals are clearly alignment with the State Standards.

27



Teachers wikhugment teacher centered instruction wiphoject-basedearning(éPBE), which

has proven to engage students and help them stay connected during the process of learning
(Fester & Starkey, 20 he paver of asking a question, and answering it in the pursuit of
knowledge and learning is powerful. It helps students feel they have a choice in |eanding

hones their ability to research, write, and present their findings across multiple subjects.

Complenenting PBlLstudents will participaten experientialearningopportunities. Br example,
studentsmayvisit the San Francisco Zoo or Wildlife Safari in Sotmsupport their classroom
study ofanimals.Therefore Healy School witlonductfield trips and handsn experiences to

teach abouta variety of common corgubjects such asarth sciencgthe scientific method, and

arts education.
Educated Person in the 2Century

Our world is constantighangingand we need to equip students soccessfully navigate this
uncertainty as well as successfully face the unavoidable challenges of life. Elementary education
is the foundation for a student to become a lifelong learner, develop a thirst for the truth,
dd OSNY AYyTFT2NXNIGA2Y 66K Q& atdOlwely, négkae FI f aSz

responsible choices as they move forward in their academic careers.
Some of the notable skills that an educated person in tHe@idtury demonstrates include:

- Discenment

- Problem solving skifts

- Conflict resolutiort

- Reading, writing and literacy

- Knowledge of world history, which is culturally sensémne equitable
- Appreciation of diversity (of all kinds)

- Oral communication

- Foundational knowledgef arts, music, science, and history

- Understanding of the scientific method and research

- Ability to use technology as a tool

- Attentional skills, which include concentration
28
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- Selfresponsibility

- Knowledge of mathematics and financial literacy
- Awareness of climatehange

- Understanding of anatomy, and brain sciehce

- Ability toselfregulate behaviot

- Emotional and social intelligences

- Tolerance and respect for others

Our progranfocuses on developing the intellect asmkial skillsedf our students, which
propekthem forward tofurther their education on the path to becomindudly educated

personinthe 2%century6 f AYRAOF 1S&a GKS@QNB Ay Of.dzRSR Ay ¢K
Diversity, Equity, and Inclusion Poticgk 5 9 L € 0

Healy School is committed ¢gjuity, which means thatll students haeequitableaccess to

educational opportunities. O@quitycommitmentA & Ay Ff AJIyYSyd 6A0GK (GKS
imperative that affirms equitgsd S@SNE a0 dzRSy i Kl & 1 O00Saa G2 SR
challenge, inspire and prepare him or her for a strong future. Equity also means that every

student has the supporgncouagement} Yy R  aaAraidl yoS (KS& ySSR (2
Equity Imperative, December 5, 2018).

HealySchool islsodedicated to diversity, which includes welcoming everyone to our
educational center and helping them feel safe, as well as supp@hediversity of our
intendedstudentpopulationincludes race, but it is not limited by ragee extend our concept

of diversity to includebility,culture, socioeconomic status, gender identity, sexual orientation,
learning styles, languages spokerg any other difference, which oftentimes divides people.

Our aim is to unite our educational community, so we focus on our common humanity, support

each other, and create a place where differencesralued andappreciated.

Inclusion is the act of inclindy, which is similar but different than diversity and equity. The
opposite of inclusion is exclusion and thatasmmonly considered @amaging form of bullying.
Being a place where people aneludedmeans that we celebrate diversity, give everyone

egutableaccess to educational opportunities, but also seek to bring people together versus
29



excludngthem based upon superficial categories such as birthplace,sasecioeconomic

status, as examples.

| SFrfte {OK22f Qa 5 A JSchdmitriedtiso §ivpalavyistident eqaRacdess Ot dza A
to educational opportunities, and encouratpemto see diversity as valuable, as well as

necessary for innovation and creative probisoiving.
ProfessionaDevelopment

We are committed to professional development: t . ®dr belief is that as we improve as
administrators and educatarsur students will also improve as learnensgddemonstrate that
improvement in their academic program. HS will fosteulture of growth, which includes

investing in our people.

Healy Schoas planning foten (10) days of professional development prior to the start of the
school year in 2023024, andhree (3) additional PRlays ér each general education teache
Inthe first year of operations, there will be an additichdhys of professional development for

teachers, and addition@ldays for teachers new to the school on an annual basis thereatfter.

Staff, administration, and board members of Healy Schodallsalreceive the proper and

appropriate training to do their roles effectively within a culture of resilience and inclusion.

Before the start of the school year Healy Scfemllty, staff ad administrationwill attend

professional development in spec#ieas which include but are not limited to:

1 Technology TrainingTwodaysincluding how to utilize the School Information System
0 & { ehgsénpwhich ithe Aeries SIand how it integrates with CALPADS. Broader
technology trainingelated to using technology at our school location, how to effectively
use theChromebookssued, andhe capabilities that exist specific to the digital
curriculum loaded on eadbhromebook

1 Health andSafety preparednessin coordination with District, and County resources as
well asestablished schogirotocols (Fire and Safety, for example).

1 Special Education trainiggSpecial education teachegeneral educatioteachers, and

teacher aidesvill participate in special educatitraining provided bygredentialed and
30



trained expertsas well ashe SELPAhis will help to build the capgcof the facultyin

the areas oprovidingeffective instructional practicespmpliance with state and federal

statutes, reporting requirements and use of instructional data.

Mandated Reporting

English Language Developmpriagramg All instructional staff to receivteainingin

working with EQ to meet the California ELD standamsluding designated and

integrated ELD, as well asderstanding specialized approaches sagfpecially

55S4A3ySR ! OFRSYAO LyailNWzOtAz2y Ay 9y3ItAakK 6
Culture¢ DEl,and School Values

LGBTQ+ Inclusion Training (for the classr@mmgolculture, gender identity, languado

students and among employeks We are committed to the ideas, andtaalization of a

LGBTQ+ friendly classroom, school and commuiviggy LGBTQ+ students are at a
greater risk of suicidey’ al NAYy Q& YARREfS yR KAIK A0K22f
2019, and ougoal is to create a healthy foundation for LGB&@mentary students,

whichmay have a positive impact on these studélnss.

Conflct Resolution

Healy School Learning Model

Projectbased learning Projectbased learning training from Buck Institute, or an
equivalenttrainer to assist our faculty in effectly@geaching PBLfor example.

McKinney Vento Act

Childhood ResilieneegExperts from medicine (UCSF, Stanford, and remote Center on the
Devédoping Child at Harvard), child psychology, and education to lay the foundation of
knowledge for staff and faculty to understand resilience more deeply, espkoialiyat

translates into helping our new students at Healy Sdhomtase restore, andmaintain

their growing level of resiliencé.¢ S OKSNA oA ff NBOSAGS a¢KS |
binder with comprehensive information including the framework, standards, sample

lesson plansyetted resource listand more).

Socialemotional learning

Sucide preventior(and other programs fostering student, and community wellness)
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1 Human Resourc&Sompliance

1 Marin County Office of Education Poligdsor example, undocumented students,
immigrant students, and students with interruptions in schooling. Healy Sthtiokill
get trained in the policies and procedureshin MCOE of these situations, and handle
them in alignment vih MCOE(Marin County Board of Education Resolution N&. 91
preserves the protections of immigrant families affrms he rights of undocumented

childrento a public education).

A specific calendar abntracts andrainings for the 2022024 school year will be created with
specific dates and topicand providers oncBoard member training is completed and faculty

are hired.

Finally professional development for staff, teachers, and administration will {g@iog
throughout the yearSome of it will be prplanned and calendared while other times we will be
responsive to what is occurring in our educational landscape (for example, the unexpected event

of the pandemid and community
Curriculum andnstruction

Healy Schodias designed high-qualitycurriculum, @companied by instructional strategies
support studentachievementindpositive outcomesUnique about Healy School is the resilience
studies curriculum crafted by led petitioner, Maurdéealy, and aimed to foster resiliermed

seltreliancein elementary school students.
Resilience Studies Curriculum

Resiliencésdefinedak I Ay 3 a3I22R 2dzi02YSa Ay GKS FIFOS 27
| I NI NR | ¥y A @S NBDdvélopiagaChikR§1y.iDBeNmesyive thikk $f students as

either having resilience, or nqd dz{i nokbin&@aDr. Fisher statei a NBaAf ASy OS Aa vy
magical quality, but something that can be b{@nter on the Developing Chjlgl015)¢ ¢ KA a

leads us to three core concepts about resilience, wéiieh

1. Resilience is a learnable skill.

2. Resilience happens over time.
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3. Resilience is built through the interplagtweena person (thoughts, feelings, skills) and

their environment (school, hoe) community).

Creating a constructive school environment where students feel connected, learn the science of
resilience, specifically brain science, dedelop the skills of sefianagemenaind mastery in

the face of challenges (academic or othmrijds resilience per Harvard and Stanford

Universites.

| SIFfte {OK22fQa NBaAtASYOS & dzRA SamafihaaNtNA O dzf dzY

aspects of building resilience in childhood. Specifically, those aspects are:

Science

Students learn about brain science, especially how
their brains work and what they can do (or think) to

have a resilient brain.

Skill Development

Students develop skills, which have been proven to
increase resilience in childhood. Some of theisks

AyOf dzZRSZ o6dzi I NByQid fAY
skills, optimism, supportive relationships, and mean

making, as examples.

One factor of developing resilience is having and maintaining supportive relationships. Students
who attend the Haly Schoolill learnhow to make friends, resolve conflicts, and connect with
supportive peoplavithin their educational community. Healy Schoil serve as microcosm of

their largerworld andwill guide them to make responsible choices in relatioothers, as well

asto help others bounce back from challenges.

The Standards
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The resilience studies curriculum has nine standards to systematically teach students about the

science of resilience, how it applies to their individual lives, as well a® lvowttibute to

supporting the resilience of their family and community

¢CKS yIFEYS FT2N GKAa

OdzNNA Odzf dz¥Y F NI YS g2 N]

A a

ac K

solve problems, develop coping skills, form supportive relationships, and develop healthy habits,

which contribute to a healthy and resiligrgrson

Standard

Ratbnale

Standard 1: Essential Concepts
All students will understand the essential

concepts related to building resilience.

Understanding essential concepts of
resilience, which includes a working definiti
of human resilience, and how it is created i

yourselfg as well as others.

Standard 2: Analyze Resilience Influences
All students will demonstrate the ability to
analye internal and external influences tha

affect resilience.

Resilience can be impacted by a variety of
influences. The ability to reflect on internal
and external influences is essential to

protecting or enhancing resilience.

Standard 3: Science of Riesce
All students will demonstrate the knowledg¢
of how a healthy brain develops regarding

resilience.

Students are exposed to how a healthy bra|
develops and builds resilience, which incluc
learning coping skills, forming healthy habit
and the mpact relationships have on brain

development and stress management.

Standard 4: Coping Skills
All students will demonstrate the ability to
practice coping skills that increase their

resiliency.

Science shows that children who develop

coping skills repo higher levels of resilience
The ability to identify stressors, and apply &
coping skill to effectively manage a stressfl

situation fosters resilience.

Standard 5: Supportive Relationships

Choosing supportive relationships (friends,
teachers, family, others) contributes to the

formation of resilience. The ability to make
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All students will demonstrate the ability to
choose supporte relationships, which

increase their resiliency.

and keep healthy friendships, as well as
resolve conflicts successfuis a resilience

enhancing skill.

Standard 6: Problem Solving Skills
All students will demonstrate the ability to
creatively solve problems, and focus their

attention on solutions, which builds resilien

Facing challenges successfidigyuires the
ability to solve problems. The ability to use
problemsolving skills even when challenge
seem insurmountable is an essential

component to enhancing resiliency.

Standard 7: Planning and Preparation
All students will demonstrate the ability t
utilize planning and preparation as a tool tg

increase their resiliency.

Being prepared for different scenarios
increases resiliency. The ability to use
planning and preparatory skills enables
students to feel in control (inner locus of
control) and caplale to face challenges

successfully.

Standard 8: Optimism
All students will demonstrate the capability

use optimism as a tool to increase resilienc

Learning how to reframe challenges and lo
on the positive side of a situation is helpful
buildrea Af ASyOed hT 0O2dz
possible, but when possibtestudentscan

employ the skill of optimism to enhance the

resiliency.

Standard 9: Resiliency Promotion
All students will demonstrate the ability to
support individual, family/caregiver, and

community resilience.

Individual and collective (family, school,
community) resilience is interdependent an
mutually supporting. The ability to promote
resilience ironeself and others reflects
healthy brain development and positive

emotional, as well as social health.

InstructionalFramework by Grade
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Studentswill learn about what resilience is, and how it applies to them as well as others
throughoutTKkindergaren to fifth grade at Healy School. Of course, the delivery and
expectation of understanding resilience in first grade is much diffex@ntexpectations of

understanding resiliende fifth grade althoughthe core ideas are the same.

Transitional kindegyarten isalsolearning about resiliendfrough the Tools of the Mind
curriculum which teaches emotional regulation. gtiidents ardghen actively engaged in

cooperative play, beginning to learn coping skills,mamdming school ready.

Grade | Resilience Skills of Resilience
TK& K | Understanding Resilience Cooperative Play
(Define & Apply) Problem Solving
Coping Skills

Regulating Behavior

1 Science of Resiliente Coping Skills
(The Healthy Brain) Regulating Behavior
Sense of Belonging

Supportive Relationships

2 Science of Resiliente Optimism
(The Healthy Brain) Coping Skills
Regulating Behavior

Helping Others

3 Science of Resiliente Problem Solving Skills
(The Healthy Brain) Reframe Challenges
SelfManagement

Supportive Relationships

4 Science of Resiliente Locus of Control

(The Healthy Brain) Coping Skills

36



Stress Management
Concentration
Focus, Planning, Preparation

(Forward Thinking)

5 Science of Resiliente Sense of Mastery & Management
(The Healthy Brain) (of difficulties)
Toolkit of Resilience (adaptive)
Resilience in Our World
Becoming SelReliant

Focus: Positive Outcomes

Healy School students learn about the science of resilience, which includes how their brains
develop and the evidendeased tools they can utilize b@come resilient(* Indicates the

portion of the curricim where students learQin age appropriate ways, how their brains
develop ad what resilience i8rain sciences taughtbeginning in kindergarteto empower,

educate, and inspire student$See Appendix 2: Sample LesBtan).
Science of Resilience

' YSNAOIY t adeéOK2f 2 Ista@$ifK I 1ia DA BRIOKRZE 2 IR tf! eNB & S|
that the resources and skilssociated with more positive adaptation (i.e., greegsilience)

Oy 0SS OdzZ (A @I2022)aid simRly, WwiNchnQahadh Ordred) hodr to become more
resilient.The Center on the Developing Child at Harvard Univérsity 0 SR> aNBa Sl NOK
identified a common set of factors thatedispose children to positive outcomes in the face of

significant adversity 2045. Some of thosehildhoodprotective factors include

1 Building a sense of sdfficacy and perceivecbntrol
1 Providing opportunities to strengthen adaptive skills andreglilatory cpacities

1 Mobilizing sources of hope
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Harvard researchers conceptualize the idea of resilience as if there is arsealiele has

negative outcomes, arttie otherside hagositive outcomes=rom theirresearchthey have
FaaSNISR GKIF G & L¥#hddoping &kifls can/siiksS STEIZOSONGHEYWES a0 a O £ S
YF1TAY3 AG SI aiSN (iathefaceddd challgnges, ivicd S redllid@idsp Y S 4 ¢

Fulerum Positive Outcomes

Credit: Center on Developing Child

Harvard Universityelatedresearcherdurther explaini K & ¢ 0 KS dmMlbgical ' YR 2 ( K.
systems are most adaptable early in life, and the development that occurs in the earliest years
flrea GKS FT2dzyRIGAZ2Y T2N CeneroRrtBe Dddelgpi$ChrdF NB & A
2015).Whileresilience can be developed at any age, thsesentistsconcluded ¢ K i K LILISY &
SIEN¥@é& YIre YFGUuSNI 6KS Y2ailo¢

INGCNRBY . Said t NI Ol A OSégthe Ha@vard N ergingskaxcBedgIuicher. Y LI O &

explained that:

1 dsignificant stresérom ongoing hardship or threat disrupts the biological foundation of
learning, behavior, and health, with }ifeng consequencesnd;

1 providing the right ingredients for healthy developmemcluding protective factors
[i.e. skills of resiliencéat can counterbalance the effects of adversifyom the start
produces better outcomes than trying to fix problems later (Center on the Developing

Childat Harvard University2016¥.

One protective factor for students tivercome challenges in their lives augport their
cognitive development (i.dearningabilities)is to teachthem the evidenc#ased skills of

resilience.

Skills of Resilience
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Scholars and scientists hadentified some key skills, which can be taught to enhance resilience.

Some of them are:

1 Locus of Contra Emmy Werner, a development psychologist, identified that an
GAYOGSNYIf f20dza 2F O2yGNRf¢ Ay KSNJ adzo2SOi
demonstrating resilienc&Verner conducted a 32 year longitudinal studg@8 children
in Kauai, HawaiMaria Konnikova, writer for The New Yorkeplaining the study said,
0KS NXBaAhft hefeyed thad ey, famiM® tfieir @éircumstances, affdtheir
I OKAS@SYSyGa¢eé O6HnmcOL®

 Positive PerceptiogDS2 NHS . 2y Yyl y23 | LlaeokKz2ft23Aad I
research that ragent people learro see challenging events in life as opportunities for
growth versus something negative2 y' y I y aWe &an mak& ourgelves more or less
@dzt YSNI 6t S 08 K2g KonSkodad)] F602dzi GKAy3Iaé o

1 Reframe Challengeskevin Ochsnegneuroscientist at Columbia Universitpncluded
that reframing challenges (i.e., stimuli) into somethiagitpe helps people have better
control of their emotions, andhore positiveoutcomes, which leato more resilience.
{dzo2S0ia 6K2 RARYQOG NBFNFXYS OKIFffSy3aSa | yR
demonstratedéss emotional control an@silience in the face of challenges.

1 Optimism¢ Martin Seligman, University of Pennsylvania professor aedroeer,
studied learned helplessness and then identified learned optinkissm his 30 years of
research, he identified that optimism can begdhti(his besselling book, Learned
Optimism) and that those with this optimismic outlook displayed more resilience.

1 Coping Skills Use of coping strategies are widely proven to be resilience enhancing
(Booth & Neill, 207; Pidgeon & Picket2017, Delany, MillerEFAnsary, Remedios,

Hosseini, & McLeod, 2015tudies have been done in children, adolets;eand
university students in various settings from hospital patients to graduate degree students
who consistently sheed higher resilience with the use of coping strategies

1 Problem Solving SkijsScience shows that problem solving skills contribute to higher

levels of resilence in studentSqskunTosunand Gaipagaoglu, 2014 he more
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students can learn how think flexibly and solve problesrespecially challenging ones

the more resilience they demonstrate.
Resilience Education

Over the past several decades students in elementaiddle, and high school have been
learning about resilieng@andspecific schools have been focused on building resilience in their

student populations.

Since 1990, the University of Peglvaniad & ! t Sy tAudglit mdte thian 150,000 students

resilience skill&JPenn2022).Initially, they delivered eurriculum to middle schoolers to lower
GKSANI FYEASGE YR RSLINB&a&aA2YyT 6KAOK F20dzaSR 2
tenets of positive psychologyLyon, 2009 Resultsn 17 studies showed this program lowedr

anxiety and depressive symptoms in more than 2,500 stedeodlay, UPenn continues to

deliver workshops nationwide to build the skills of resilience aim8djatizA LILJA Y3 G A Y RA OA
practicalskills that can bapplied in everyday life to navigate adversity and thnwahallenging

Sy @A NB yUP&WADZ)¥ Spatifically, UPenn teaches 21 empiricalidatedskills, which

aresimplifiedin this infographic:

Self-Awareness i Self-Regulation Mental Agility

>

The ability to pay attention
to your thoughts, emotions,
behaviors, and
physiological reactions.

The ability to change one’s
thoughts, emotions, behaviors,
and physiology in the service
of a desired outcome.

The ability to look at
situations from multiple
perspectives and to think
creatively and flexibly.

Strengths of Character Connection Optimism
)

The ability to build and
maintain strong, trusting
relationships.

-0

The ability to use one's top
strengths to engage authentically,
overcome challenges, and create a
life aligned with one’s values.

The ability to notice and
expect the positive, to focus
on what you can control, and
to take purposeful action.

Credit: University of Pennsylvania
't SYyyQa NBaAftASyOe LINEnBeligmaa 46 DNR A SIE 8 LINE R S SR
who founded positive psychology, and introduced the idea of learned optimism.
Richard Sagor, a professor of Education, fatasdeaching teachensow to build student

resilience by focusing on fodimensions: Competence, Belong{agpportive relationships)

Usefulness, and Poten(iginer locus of controlHe shared his process graphically:

40



T
Building Resiliency

Current Condition: Strategic Interventions: Desired Outcome:

-
! Jemic I ~ = TR f
- + -
b
)
Alienationing fil 1 . i i !
-~ 1 f | tion - L b
No Longer
at Risk
_» Couj L -
Feshing urneeded/unwantsd — — I »
- ’ -
bler Ang Approact
. { Cipling e
4
External locus of e J CurmculLm — fee it
st ; -

Source: Association of Supeigi | YR / dzNNA Odzt dzY 5S8@St 2LIvSyid o6a! {/ 5£0

Sagor helped teachemsove students from feelirsgofineptnessto competence, disconnecin

to connecion, uselessness tosgulness, anghowerlessessto powerful (inner locus of control)

(1996.2 KAt S { I 32NNR& 62N] o6l a oll&aSR 2y KA&a SELISNR
the nowscientifically proven skills of resiliencepingskills,optimism,supportiverelationships,

andinnerlocus ofcontrol, to name a few.

Otherprofessionals andrganizations that have corttrited to the discussion on how to teach
resilience to students include:
T wSaAAftASYOS Ay { OK2Thi pragdroviaieatgdvbpiaiset 6 awlL { 9 € 0
Permananteo help teachers and student®unce back fronthe challenges of the
COVIEL9 pandemidKaiser2020) RISE provides school communitigth access to
G 0 NI dzY | elufaP2yNM S RINI OGO A OS & éd 2y A SRAIKMEI A ALt
resilience educatiodirectly, it does help student® tangetiallybuild resilience, and has
a similar emphasis on supportive relationships andskiding.
1 The Resilient School Program was started at Massachusetts General dospatdD, | € 0
specifically the Benserenry Insitute. MGH staff train school teachewa how to guide
students orrelaxation respose-based coping skills and other tools of life management

that are proven to build resiliencBr. Herbert Beren, cardiologist and former Harvard
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https://thrivingschools.kaiserpermanente.org/mental-health/resilience-in-school-environments/

' YAGSNRBAGE RESIRACHSkKiE Ardl@sporant foRourcchildren and teens as
any other skill they will learn ielsool becausehese are the skills they will need to call
upon in all aspects of their livEa022)¢

1 Bonnie Bernardaresilience researchehnjghlighted several factors of building resilience:
caring relationshipsneaningful participatin, and high expectation&@llagher & Slade
2021).Her books include Resilience in Education, and Resiliency.

1 Collaborative for Child and Family Resilies@eollaboration between Scholastic and
Yalel y A @S GEdASiudy@ant@xploring how literacy can be used to build child and
family resilienced 2 S gl yi G2 Sy adzNB ihds whint tewrneedio OKA f R
shape their own stories, reframing\erse circumstances and envisioning the brighest
FdzidzZNB & AYF3IAYIl o6t SZ¢é &l GrRyg MbreeNRer§/NRDIBINE & A RSy i

1 EL Education ismethodologyused insome public schools which has proven to help
students increase their academic performance, especially those froindome
backgrounds. It dovetangell with resilience education because it emphasizes supportive
relationships (i.e., during a crew timelgpandprojectd F 8 SR € SI NYy Ay 3 o664t . [
student engagemerandR2 ¢ 2NJ GKI G A& aGaOKIff §Rodh,y I NR
2016).

T/ FYAEES CIENNAy3IG2yS>S || aOKz22f NBASHNOKSNI I
School Researctientified four key beliefs of academic perseverance: 1) | belong in this
academic community, 2) My ability and competence grow with my effort, 3) | can
succeed at this, and 4) This work has value for me (Tough, 2016). Students who believed
theseideascanA 8 G Sy Gt e RSY2yaiNl SR LISNESOSNI yOSs
resiliencespecificallyc CF NNA y 3 {i 2y Qa 62 NJ S-Wuldig, dek1 Sa 02 Y)Y

effiacy and meang-making all evidencéoased factors of building resilience.
Resilienc@&uilding:Community Benefit

éResilience is not some magical quakityiséhdething that really can be buiiven in difficult
circumstances S E LJ | A y SiverSitiad Or€gard Br&yaidSocial Learning Center

(National Scientific Council on tBeveloping Chil®2015) The onsensus is that resilience can
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be taught to childrenand strengthened overtimé 2 S KI @S | Kdz3S | Y2dzyd 21
show the powerful impactsf teachers, coacheand other adults in the communityith whom

children havea chance to develop relationships, and who play that critical supportiviarole

0dzAf RAYy3a NBaAf ASy O& the Cemter 6 the&/DeDdlopifg ICRIlg gt Bafvard a ®5 @
University(National Scientific Council on the Developing Childg)20khrough this relationship
childrenbuildskillg ¥ O2 LAY 3T T RFLIWNAY3ISZ | yR  $orgidftary 3 K2 g

resilience.

[ AYRIF al &@Saz ad5d 27T Yduda ar akaptivartoolkibiatiafotvs youS y (i S NE&
at moments of stresand challenge to bring out a number of potential skilié allow you to get

throughit obl GA2y LIt {OASYGATFAO / ZTuefe@rke idetialeaidK S 5 S @
evidencebased skills, which once learned and practiced build resilience. Students also can add

to their adaptive toolkit as they get older, and utilize more congkg such as problem

solving, anticipating challenges, and planning for differeartag@os.

G2 KSy O2YYdzyA G Alan agtivedpartdrSeraffiig o olutiim#eally understand
gKFEi1Qa VWEOBMBRNDS (KS NBaAATASYOS wAy OKAf RNBY
explained Dr. Fish¢2015) Shonkoffunderscored the commal benefit when he said
GwSaAt ASYOQlI BildZ X R& yddzA f RA Y 3 akhdieveNBne fedpstheh y S 3 S NJ
0SYSTAU 6 KSy NatonaRSieniifi€ Caiincibos thdé Develdping CROH5)

CoreCurriculum

Our curriculunwill meetand enhance the Statétandards

When selecting curriculum, HS leadershilbevaluateprogramsand base selections dhe

following factors:

Alignment with Common Core State Standards
Level of rigor
Capacity to meet the needs of English Learners

Capacity to meet the needs stiudents inspecialpopulations

= =/ =2 =A =

Availabililtyof digital media and technology applications
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1 Level of diversity, equity, and inclusion in course materials

Curiculummaterials aresubject to changbasedon student need and the student population
we are servingncluded herave have listed our budgeted and planned curricutumd materials
based on research as well as our school mdtelever, wemay make data driveadjustments
to better meet ourd U dzR Begds.Q &

Transitional Kindergarten

Healy School begins wittdadicatedtransitional kindergarten classroom, which focuses on

school readiness and participates in the Tools of the Blidd¢ 2 @ifriculend. Tools of the

Mind program teachestudentsemotional regulation andxecutive function developmeffor

example, seltortrol, flexible thinkingand working memoryAdditionally,Tools of the Mind is
FfA3ySR G2 GKS [/ /{{ I yR odardatiBnal adademiSKillsOe = | a
Resilience is introduced TKstudentsthroughconversationcreative art projectskill

developmentand participation in schoelide events that feature studerf@&esiliency projects.

| S| f & JKpkogranvilledso include the California Preschool Learning Foundations
6aC2dzyRI A2y aé 0 fomaOéparthedSoREdacation K Sviehiihcihids
knowledge and skills that most young children are expected to acquire at their age and stage of
developmentTools of the Minds aligned with-oundationswhichhas four areas admphasis

(involume one)

1 Socialemotional development Learn to identify emotions, and begin to manage
emotions and impulse contrdéarning to resolve conflicts, and be cooperative, as
examples.

1 Language and literacyDevelop ability to represent language thrbugritten symbols,
recognize their name, begin sight words &mel ability to develop control in writing,
drawing shapegyr letters, as examples.

1 EnglisHanguage developmeiitor English learnerg)Develop vocabularphonological

awareness, listening and speaking in conversation, as examples.
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1 Mathematicsg Develop reasoning, identifjumerals from 410, recite numbers-20,
spot patterns, identify shapes, begin to sort objects (adding and subtraeting)

examples.

CGooperative play is a core part of the TK program, which helps students navigaeking,
sharingjistening, communicating, Y R dza A y3 2y S Qa Ohéidhte thiowSoutA Y I I A Y
the day is used to build foundational skillsnathematics, sciencspcial studies,rad English

Students wharegeneral education and special educatéwa oftenin the sameclassroom

doing the same activity, and receiving differing levels of support. The TK claakaloas a

dedicated paraeducat to assist studentslools has a highly scaffolded approach to literacy,

reading, and learning to write

The ability to be curious about the world around them, and ledowuttheir family, as well as

community is introduced in T#o0.
Kindergarten
| SIte {OK22f gAfft oSt Oavncdavd stayter B NEdr DeDirSrgw i a Y £ 0
the school year, depending on capacity andccordance with admission polic{sseHement
8).

Kindergarten is thaext level of schoptontinuing with Tools of the Mind, and startthg next

level ofresiliencestudiesat Healy SchooDur programming ialigned withState Standardsand

builds on the Foundations framework from®K ! y& Y &GdzRSyida sK2 ySSR
levelare assisted in their cognitive, mental, emotional, and social developesgcially as

reported in theimprogress reportg as well aseport carddo parents, or guardians.

Tools of the Mind continues to help K students build tBaglish.anguage Art$tELA) and

Math literacy skillsas well as executive functidonexampleselfcontrol,flexible thinking and
seltregulatory skillsComplementing Tools, S| f &8 { OK22f Qa4 NBaAft ASyOS Oc
Brain starts in the kindergarten schedweA (G K | & { Y I NJ four gajs a{véehkeR y 3¢ OF |

teach the science of resilien(g=eResilience Framework @age35).
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Science and social studies are alsmduced inKas foundational knowledge is developed
readying them for grade school next ydaor example, teachetssing the Tools curriculuta
help studentsexplore form and function in science activitiesuch as differences in teeth, feet,
animal tracks, camouflage, and adaptation in different habitats (for example Raitiorest,

Ocean Layers, and the Moon).

Cooperative play continues to be a larget pathe program, yet students are learning to hold
their attention, and focus to complete tasks as well as to cooperate with ofhgrsriential
learning plays a large part in every kindergarten, but especially at Healy School as students
experience graing vegetables from seedaking aocal field tripandinviting family members

(or friends of the family) for Career Awareness, Bayexamples.

Theschool year culminates wiindergartenGraduation, which is a formal evexith caps and
gowns, as well anafficialcelebrationg when possiblewhere the teachers, staff, students, and
families share a meal together and honor the graduates with special recogdéing.able to
celebratestudent achievement and accomplishment buildssatifidence, andhelps children

feel special, as well as cared for in their learning community.
Elementary Grades
English Language Arts (ELA)

Healy School has chos€alifornia Wonder@6) for English Liaguage Arts and English

Language Development that is built on the California FrameamariCalifornia Common Core

{ 01 Y RI NR aVonalerd works{wellonmith teacher centered instruction at its core, and then
provides material both print and diglly for differentiated instructionThere is embedded

support in its minilessons for English learnarsl those achieving above or below grade level.

All materials are available in English and Spanish, and have diverse representation throughout

them.

Sudents are taught across genre, antjagedn different ways tdearnphonics, reading,
readingcomprehension, spelling, vocabulary, grammar, writing, printing & handwriting, and

literature studies.
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Experience English Language Arts

Interactive Read Aloud Listening Comprehension
Setting Intention

The Essential Question

Phonics and Word Work Phonological and Phonemic Awareness
Phonics and Spelling
High Frequency Words

Handwriting

Shared Read Teach and Model Authentic Anchor Texts

Skill and Sategy Minilessons
Integrated Word Work
Guided Reading and Differertitan Guided Reading

Collaborative Practice
Flexible Skill Practice
If We Read About It, We Write About It Text Dependent Analysis

Genre Process Writing

Independent Reading, Research, and Inqui Student Choice
Literature Circles

Novel study

California Wonders from MH Educatiomaisevidenceébased curriculum, which was introduced
in 2014 and has data to shatsrole improvingstudentoutcomes.The followinggraph shows

the California schools and/or distsdhat utilized California Wonders, and how their students
performed on theilSmarter Balancest results after utilizing California Wonders for ELA and
ELD.
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Table 1
Percentage of Students Meeting or Exceeding Standard for ELA on Smarter Balanced Assessment

Wonders Third Fourth Increase Fourth Fifth Increase
District Implementation Grade Grade (in % Grade Grade (in %

Term (2015) (2016) points) (2015) (2016) points)
Adelanto Fall 2014 16% 25% 9 19% 28% 9
Antioch Fall 2014 25% 31% 6 29% 34% 5
Bellevue Fall 2013 28% 28% 0 14% 32% 18
Brentwood Fall 2014 51% 58% 74 49% 58% 9

|
Delis Elementary Fall 2014 46% 63% 17 40% 45% 5
Charter School

Lakeside Fall 2013 10% 20% 10 1% 19% 8
Visalia Fall 2013 32% 40% 8 34% 44% 10
State of California N/A 38% 44% 6 40% 49% 9

credit: MH Education

Efficacy and Success

Healy Schoalill collectand analyze assessmel#tato evaluate whetheCalifornia Wonders

improves outcomesfor students as a whole, as well asdobgroups, especially English Learners.

Some of the specific ELA contpet grade level that students will learn includes, burtat

limited to:

Grade 1¢ Reading and writing skills, listening and speaking, alphabet and word sounds,

vocabulary, word families, language usage, and reading words

Grade Z; Reading and writing skills, speaking and listening, spelling, grammar and

punctuation, writing sentences, story comprehension

Grade 3 Reading and writing skills, listening and speaking skills, use of dictionary,
spelling, grammar and punctuation, cursive, read aloud with expression and

comprehension, sentence structure

Grade 4 Reading and writing skills, spelling, grammar and punctuation, ability to

research and present information (for example, book report), listening and speaking
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Grade 5 Reading and writing skills, spelling, grammar and punctuation, listening and

speakingreading complex stories, research papers, presentations and book reports
Mathematics

Healy Schodiasselectedk-5 enVision Matlematics Common Cofby Savvgghat emphasizes

problem solving and visual learninga blended format (i.e., digital and print)S I t @ { OK2 2 Q2
studentswill develop mathematical understanding of concepts through teacher centered
instructionhonedby problemsolvingpractice Thedigital platform is adaptive, and customizes

solutions for the student below grade level to improve, as wétirdsgh achievingtudentsso

they continue to be challengedsing teacher centered instruction, engaging print materials (for
example, coldul pictures, illustrations, reavorld problems) and digitallearning platformis a

powerful combinatiorfor achieving strongtudent outcomes.

As a researchased progranenVision comes highly recommendbyother schoolsand
O2yaAraidSyate NBOSA QD Sobjectivé rorprdfl BdREprts, Ywhidhlev@laateF N2 Y
programs basedod C2 Odzd | YR / 2KSNByOS=¢ awAdI2Nlé&s al GKS
Its digital and print materials are also diverse, inclusine gguitable tomeet theneedsof many

different children through the problersolving tasks and story problems.

Another feature oenVisionisd t A O1 lwhithNaBp&sBufeints engage with learning
throughmath sheetsand facilitate skill developmenin counting, addition and subtractipn
multiplication and story problems. Asuslents continue to progress in grades, they continue to
solvemore advancednathematical problems such as time zones, weagl time,
measurementsmoney, bng divisiorand multiplicationfractions,anddecimals EnVision is
aligned to the CCCS to ensure students are becoming rsiclitb®l ready, and accessiblén

English and Spanish

Some of the mathematical content per grade level that studsiitéearn includs, but is not

limited to:

Grade 1I¢ Counting, addition, subtraction, multiplication, division
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Grade Z; Money and time, word problemdye four operations (addition, subtraction,

multiplication, division), introduction to fractions anatgerns

Grade 3; Weight,review oftime, word problemsmeasurementsperimeter and areaf

simple shapegproblem solving, and quadrilateraésjuivalent and comparing fractions

Grade 4 Four operationsiong divisiongrouping of numbers and valudactors,
multiples and patternsaddition and subtraction of fractions, multiplying fractions,

understand decimals, units of measuremengasuring angles

Grade 5 Four operations, review of fractions, review of multiplication and long division,
review of decimals, multiply and divide decimpadsyers of tenword problems,

converting units of measuremeand properties of shapes

ErMision also provides studertistorials, and extra practider any studennheedingadditional
learningtime. Healy Schoahayalso useother programs to boost mathematical understanding,
and performance such &Kl y | OF RS Y & ani leFsonBuiiY: 6 tzitge Biing 3

lessons, and #person tools for teacherss two examples.
History / Social Studies

Healy School has selected the National Geograptiido D€ 0 [ | R #® Sugd@entltid2 3 NJ Y
teachercreatedhistory lessonsSpecificallyiNGLadders ioffered for three different reading
levels, in Spanish and English, and is written within d@sed framework_adders is print and

e-book accessible.
Ladders Social Studies program is for grade level 3, 4 and 5 and includes

1 Grade 3: Around the Worl@eography, Culture, Histor@pmmunities We Live (S
Cultures and Communitierom living by the Water to living the Mountains, etc.)
1 Grade 4: American Wondgjisearning aboulNatural and Marmade Wonders)Native

AmericangNativeCultures and History)
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1 Grade 5Famous Documents (Declaration of Independence, The USt@arstand The
Bill of Rights, as examplesptional Parksre Columbian American3lie Aztec, The

Inca, as examples)

Social studies for grade level 1 and 2&her createdn alignment with CCS&d each teacher
shares their proposed framework for approval by the School Dir&ttatents soon learn how
history is relevant to their lives today, and at timese given choices agxploring parts of

history that particularly interest the.

| SIFte& { OK2z2ft Qais akghall With e COUSzddReartes Ga¥fornia, American, and
World history in a notbiased frameworkOther subjects that are covered include Geography,

and Ancient Cultures, as examplgtidents continue to be engaged through print materials,
digitalcontent (for example|earning about national parks, wonders of the woffid)d tripsand

PBL opportunitiesvhen possible.
Science

Healy School plans to utilizaVisA 2 yhteractive Science-& aurriculum which isalignedwith
the Next Generation Science Standayds b Dgn{ EQ58 is a blended learning program
utilizing print, and digital media to engage studeithile science will bprimarily taught via
teachercentered instruction, the Interactive Science program has many opportuoitieands
on learning (experiential), projebasedearning STEMctivities,and science research, as

appropriate.

Interactive Science &non-biased program, which pportsrepresentation and cultural

sensitivity in print and digital media. There are strong literacy connections for elementary
learners helping them continue to build reading, comprehensioting, andoral

communication skills eacheicentered instructional materials offers lessons based on inquiries,

whichshare models, prompts, amteateproblem solvingppportunities
Some of the science content covered by grade level include, but is not limited to:

TK / Kindergarteg Plants and animals, Seasons and Weather, Basics of the human body
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Grade 1¢ Earth Science (Air, Weather, Soil, Climate, Water, as exanijfie§cience
(plants and animals, more-depth), Physical Scienfiaquid and Solid, as explas) and

Introduction tothe scientificprocess
Grade Z; Earth, Continentfhysical Geographicosystems

Grade 3; Scientific experimentstudents prove or disprove a hypothesis), Solar System,

and Astronomy

Grade 4 Electricity, energy and mattefypes obrganisms (for example, plants,

animals andungi, as examples¥Yoology

Grade &; Functions and organs of human bobiplogy, andhe environment (for
example, climate)lmpact of humans on environment. Continued discussion of: Planet,

Weather, Land, and Oceans

Complementinghis curriculum,educators may utilizette 2 NI R 2 Af Rt ATS CdzyRQa
resources, which are free anelcognized asne of the bestigital teaching resources in 208y

the American Association of School LibrariéA8$E). Students will learn througieacherlead

activities, utilization of thénteractiveScience curriculum, and supplemergaperiencegfield

trips), as well agpportunities to ask questions and solve problems through research,

experiments, and drawing conclusions.
English Language Development

Healy School has chosert £ A F2 Ny Al 22y RSNA 9y 3t Acéukiculurh y 3dz 3 S
to utilize with ELD students, which can help them progress fromRsgctassified Fluent English
t NEPFAOASY(l 6awC9Ot £€0®
As mentionedthe California Wonders for ELD students is integrateédtiae standard California
22y RSNAE FT2N) 3SYySNIt SRdzOIF A2y 6aD9¢0 aiddzRRSyda
- Themes
- Essential Questions
- Skills and Strategies
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- Writing Focus

Students would have the same instructional routhich is helpfulor ELD students that can

remain in the classroom amdceive integrated instructigrscaffoldedassistanceand

differentiatedsupport ELD students who nde higher level of support will receidesignated

support in a separate ELD classroom wililiagual Crossultural Language and Academic

5S@St 2 1BEIAP orCrossOdzf (G dzNIF € [ F yIdzk 3S I yRAB OF RSYAO 5

authorizedteacher.

California Wonders ELD curriculum, which is aligngdthe CCSS begins in kindergarten and
FANBO 3INF RS ¢A0K andirSsecora throjghitly glade slldehts usett@ P [ 5

I 2YLI YA2Y 22NJ GSEG¢ G2 | & &Caldotnia WyghdelisKoBBLNJ f | y 3 dzl
learners provides differgiated instruction for students at three (3) levelepending on

language proficiency leyvelndhas specific components aimed at developing speaking, and

listening skills for EL students.

Additionally, the Science and Math curriculums cha@sevailable in bth English and Spanish

(online, and irprint). Each of these curriculums also offiersources for EL students, which can
GYSSG GKSY gKSNB (KS& | NB& A yher ieComdRFEmig I dzl 3 S
immersed in the study of Science, or Math,examples.

(See page71 for serving English Learners).

Resilience Studies Integration

Healy School will integrate the ideas, and eviddrased skills of resilience into each core

subject matter content.

Classroom teachers can thread the ideas of resilience, and related tools to help students focus
on problemsolving and persevering in the face of difficulj@ghether the challenge is a novel
mathematics problem, or learning how to read in first grad#nd)a resilience toolkit, which

helps students understand how their brain develops (for example, the learning or survival brain)
and what they need to overcome a challenge, while feeling supported and cared for can help

students progress.
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Of course, ther are certain students who need specialized support, differentiated instruction,
and identified interventions, which we discuss in the Special Population section shortly. The
AYGSAaANIraAaAzy 2F NBaAaAfASyOS R2Say QarmenpPdgadimt OS | ye

but is merely a complement to those interventions.
Common Core and State Priorities Alignment

Each student wilbe providedsufficient standardaligned curriculum, and instructional materials
(online, hardcopyin each subject consisteanhdaligned with the frameworks adopted by the
CaliforniaState Boaraf EducationEach Spring, the Director, in consultation with teachers, will
identify any additional curriculum materials or resources ne¢ol@deet the CCSS and deliver

the highest quality educationithin our budget.

The curriculum is in alignment with tB¢ateStandards.Healy Schoatill remain updated and

respond properly to any changes in the State Standards.

Our faculty wilmeet regularly taollaborate with each other, especially regarding student
performanceandinstructional methodlogies that best serve the populati@pecifically, they
will review student datajiscuss any interventions needed, share best practicesadjnst

instruction to ensure that standards are met.
Instructional Approach

At Healy School, we believe that creating an optimum learning environment where students feel
safe and supported, as well as encouraged and engaged to become lifelong learners is essential.
Of course, there are many ways to do this, however with-gaalge school students Healy

School relies heavily on teackmantered instruction aligned to tHeCS® create a shared

knowledge base for the classroom, and present information in a logical order.

Teachefcentered instructions where the teacheractsasth ¢ 02y (i Sy G SELISNIi ¢ |y
information that is aligned with the Common Core, and facilitates students acquiring content
knowledge, as well as competencies across the curriculum. Dr Lathan from the University of San
Diego emphasized that students iteachercentered classroom benefit from a well

researched, planned and focused approach to lear(2682)
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Augmenting teachecentered instruction is when the teacher shares specific curriculum such as
Interactive Science, which provides handssciencdabs and related activities. Additionally, the
math curriculum that we are utilizing is a visual learning program in a blended format (digital and
hard copy that offers many problersolving activities for students, which will increase student
engagement and learning. For example, after the teacher delivers a lesson on a specific topic,

they can direct students to the digital platform to solve problems, and further solidify the lesson.

Complementing teachesentered instruction, Healy School ¢éars will also be trained to
employprojectbased learning &t . [ € 0 F LIINR | OKS& 6 KSYy | LILINE LINA |
Utilizing projectbased learninglsoincreases student engagement, and helps students learn

gAGK SyYydKdzaAl &Y ¢ KS loKSdENtEdya.Beitg aedniaskaezstionsl) & LI O
research, and explore possible solutions or concepts in-arsalied book encourages students

to develop wholdrain thinking (right brain creative expression, anddedin logical thinking) as

they preseat their work.PBLcan also help students s#®e reatworld applications and

NEf Sl yOS 27F (K prodemg(MdDdeeNIORR (2 (2RI & QA

PBL Work&om the Buck Institute of Education is located in Novato, California, and Healy School
will engage vth them to train our teachers on PBL, and how best to utilize this methodology in
their classroom. Research from Buck Institute shows that PBL can be effective 112 the K
classroom, and specifically they share the following information from the.JS | Resedrch)

t NP Zifdiddgsgdrom over 137,00012 stakeholders (parents, teachers, school leaders).

68% OF K-12
: : . . = SCHOOLS H
Project-based learning (PBL) is a teaching method in which |MPLEMENTES‘;Z|_
students work on a project over an extended period of time that BRU75¥TTYV' LEAST
engages them in solving a real-world problem or answering a SOME OF THEIR

complex question. As a result, students develop deep content  \gEN5:GTGTVES
knowledge. They demonstrate their knowledge and skills by
developing a public product or presentation for a real audience.
© PBLWorks 2020
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WHAT SCHOOL PRINCIPALS SAY ABOUT PROJECT-BASED LEARNING
Principals say PBL increases P
_student engagement: %

Principals say PBL develops
college and career ready skills:

Principals say PBL supports
content knowledge acquisition

SCHOOL LEADERS

Last but not least, Healy School teachers will emg{pgriential learningtrategies when

possible and appropriate to enhance learning. Students learn by doing and reflecting on their
direct experiences, which is essential to experiential learning. They may plant an organic garden
to learn about photosynthesis, visit the De M@piMuseum in San Francisco for art appreciation,

or visit the Marine Mammal Center in Sausalito to learn about marine animals.

Thelnstitute of Experiential Learning identifies four components of experiential learning: 1)
having a concrete experience, 2jlecting on that particular experience, 3) thinking more

broadly about the experience, and subject matter, and 4) active experimentation. For example, if
you are growing tomatoes in the school garden perhaps through observation, discussion,
mentation, andeflection you decide to water the tomatoes differerglthis can be considered

the fourth step of active experimentation as a result of the other previous steps of experimental

learning.

Providing students with direct experiences, which help them trmé#ukir thinking and apply
their knowledge can enhance the learning experience. Coupled with tezahtered, and
projectd &SR f SFNYyAy3I aidNIGdS3IasSaz 1SrHte {OK22t ai

knowledge and skills remain for many ydarsome. This is particularly important fesilience
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building andsubsequent academic progre$¥e want all of our students to believe they are

smart, strong, and capable to progress in the classroom, as well as outside of it.
Homework Policy

Homeworkextends academic learnifig@yond the school day. Some students may need
additional support or assignmerdse to their unique learning situation, however as a whole
Healy School plans to adapt a no homework policy, in general. Our belief is thatitha bang

one, and students need to learn how to focus during the day to complete their assignments.

Research supports that prior to fifth grade there is no incremental academic gain with the use of
nightly or weekly homework assignmef(ti#ealy, 2017)Wehaveano homeworkpolicywith one
caveat: Each student is expected to read (or be read to) nightly for twenty minutes. Studies
suggest that students who read on a regular basis improve their reading, comprehension, and

literacy skills, which is a tremendous benefit to them acackinpi

Students can choose what they read, however keeping a log of the witiddes required.
Nightly reading ieecorded by parentaandEnglish teachensay at any time ask students to
share what they are reading. Book reports in class may be redueste the regular reading,

but is left to the English teacher to decide and incorporate into duericulum.
Unique Aspects of Healy School

Healy School will be an academically rigorous, inclusive, and resitigmiszl educational

center for studentsd become middleschool ready. Unigque about Healy School is our:

V Resilience Studies Curriculgr®ur sciencéased curriculum is focused on teaching the
science of resilience, as well as development of the skills, which bolster resiliency.
Students learnhte importance of supportive relationships, develop skills (coping skills,

problemsolving, as examples) and begin to understand what a resilient brain needs.

V Tutoringg Providing all studentsccess tafter-schooltutors, and academic support can

reducetheir stress and improve their resiliency.
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V Visual Learning for Mathematig#\ligned with the CCSS/, + A a Ma2hyCnamon Core
curriculum emphasizes problem solving and visual learning in a blended format (i.e.,
print, and digital). Said simply, students get to learn math visually, which solidifies
mathematical concepts easier for many, and they get engagearmrg through

colorful pictures, illustrations, and solving realrld problems.

V Hybrid Learning Approacheslealy School teachers will utilize teacbentered,
projectbased and experiential learning approaches to engage all different types of
learness in acquiring knowledge, building skills, and becoming resilient as they progress

academically, and socially. Our aim is to empower, educate and inspire students.

V Cultureof Diversitg2 S gAff y20 2yte& GSIFOK Ydzf GdAOdz {dz
awa® FNRY K2YS¢ F2NIAYYAINIYyG FLYAEASE FYyR
RADOSNES KSNRSAX ljdz2iSa I NRdzyR GKS a0Kz22f 3
immigrants, and those new to the area feel welcome, as well as get acclimated.

V Advisoryc9 GSNE RIF&@ aiddzRSyda FNBE LINRPDGARSR |y alF
an opportunity for cooperative learning, classroom projects, and to receive extra
academic support, as needed. Providing time in the school day for catch up relieves
student stress, and helps build resilience, which is central to our program.

V' No Homework Policy (except reading nightly for 20 mingtB&search shows that

YyAIKGE e K2YSg2N] R2SayQid AYLINRGS GSad aoz2N

Our school recognizesat every student learns differently, and our aim is to support these

varied learners in progressing academically, and socially. We know that early childhood

education lays the foundation for future academic success. Our mission is to empower, educate,
anR AYALIANB alddRRSyda G2 FdzZ FAEE GKSANI LRISYdAl

resilience angbositivity.
Academic Calendar and Schedules

Healy School will follow the NUSD school calendar, as closely as posaibkffort to

accommodate parents who hawéher children in NUSD schools. \Man to offer 180 days of
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instructionanda minimum of 36,00éninutes fortransitionalkindergarten andindergarten

50,400 minutes for grades3l.and for pupils igrades 4 to 8, inclusive, 54,000 minutes
Bell Schedule

Healy School will begin at 8:30 and end af:00 or3:00 pmwith the exception of Wednesday,
which is a minimm day Dismissal on Wednesdays tve at 1:5 pm. HS will submit a bell

schedule annually to NUSD

Grade Beginsat Recess Lunch M, T, Th, F Wednesday Mini Day Last Day

Level Dismissal Dismissal Dismissal Dismissal

TK 8:30 10:00 12:00 2:00 1:15 12:40 11:40
10:20 12:45

K 8:30 10:00 12:00 2:00 1:15 12:40 11:40
10:20 12:45

1t 8:30 10:00 12:00 3:00 1:15 12:40 11:40
10:20 12:45

2nd 8:30 10:00 12:00 3:00 1:15 12:40 11:40
10:20 12:45

3 8:30 10:20 12:45 3:00 1:15 12:45 11:40
10:40 1:30

4n 8:30 10:20 12:45 3:00 1:15 12:45 11:40
10:40 1:30

5 8:30 10:20 12:45 3:00 1:15 12:45 11:40
10:40 1:30

Sample Schedule

Sample schedule foransitional kindergarten arkindergarterM, T, Th and Friday

Time Monday Tuesday Thursday | Friday Instructional

Minutes
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8:30- Smart & Smart & Smart & Smart & 30

9:00 Strong Strong Strong Strong

9:00 Tools of the| Tools of the| Tools of the| Tools of the| 60
10:00 | Mind Mind Mind Mind

10:00 | Recess Recess Recess Recess

10:20

10:20 | Cooperative Cooperative Cooperative Cooperative 40

12:.00 | Play Play Play Play
12:00 | Lunch Lunch Lunch Lunch
12:45

12:452 | Art and Art and Art and Art and 75

Scienc& Science Science Science

* Smart and Strong classhe resilience studies program.

** Art and Science block alsften contains history / social studie

Sample schedule for Wednesday, minimum days:

Wednesday
8:30-:9:00 | Morning

Meeting
9:00-10:00 | Tools of the

Mind

10:0010:20| Recess
10:2012:00| Cooperative

Play
12:0012:45| Lunch
12:451:15 | Afternoon

Meeting

Afternoon and morning meetingsovide students additional time receiveacademic support,
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complete classroom assignments, learn-gooial behaviordyuild sociakmotional skillsas well

as complete classroom wide projects, as examples.

Sampleschedule for first through fifth grade-B)on M, T, Th and:F

Time Monday Tuesday Thursday Friday Instructional
Minutes

8:30-9:00 Smart & Smart & Smart & Smart & 30
Strong Strong Strong Strong

9:00-10:00 ELA ELA ELA ELA 60

10:0010:20 | Recess Recess Recess Recess

10:2012:00 | Math & Math & Math & Math & 100
Science Science Science Science

12:0012:45 | Lunch Lunch Lunch Lunch

12:451:15 | Advisory Advisory Advisory Advisory 30

1:153:00 Art* & History | Art & History | Art & History | Physical 105

Education

*Art block may consist of art education, music education, and/or movement

Sample schedule for first through fifth gradebjifor Wednesdaysthe minimum day:

Time Wednesday | Instructional
Minutes
8:00-8:30 Morning 30
Meeting
9:00-10:00 ELA 60
10:0010:20 | Recess
10:2012:00 | Math & 100
Science
12:0012:45 | Lunch

61



12:451:15 | Advisory 30

Advisory

Advisory is a time in the daily schedule where students can receive extra support in completing
assignmentgyetting academic suppqrvorking cooperativelyeceiving socisgmotional
instruction,and building skills of resiliendeach classroom will have a yearly resilience project,
which they presenat a school wide assemband this time may be utilized to work trat

projectwith teacher approval.

Students who benefit from counseling services (individually or as a group) may also receive

support during this time period.
9ELI YRSR [SINYyAYy3I hLARONIdzyAiASa t NR3

Healy School will comply with all federal and state laws related to the expanded learning
2 LILI2 NI dzy A G A S8 ¢ QINR @ ND K 46420 RifishnEl&i€s (provadiie following

learning opportunities:

1 On school days, Healy School will provide before or after school learning that, when
added to the instructional day, totals at least 9 hours
1 On 30 nomrschool days, during intersession periods, Healy School will provide nine hours

of expanded learning

Tomeet these requirements, Healy School will adieAfter School Education and Sgfe

t NB 3 NI Y omaarhpiusowftteafteschool tutoring, and partner with a local organization
suchasMarin YMCA ian Rafael to offer aftecchool education that meetsisdzRSy 64 Q y SSRa&
while simultaneously fulfilling these requirements. ASES is open to all students-fpmhith

are interested in the extended learning program.

Healy School administration will administer this program, monitor its effectiveness vaeekly,
make any modifications if needegdur aim is to provide students the social and academic

supports they need tdemonstrate resilience, and thrive in their learning endeavors.

62



