


























10

NOVATO UNIFIED SCHOOL DISTRICT

MANAGEMENT’S DISCUSSION AND ANALYSIS FOR FISCAL YEAR 2012–2013

JUNE 30, 2013  

FINANCIAL ANALYSIS OF THE GOVERNMENT-WIDE STATEMENTS 
(CONCLUDED)

Governmental Activities (Concluded)

As reported in the Statement of Activities, the cost of all of the District’s governmental 
activities this year was $76.3 million.  The amount that our local taxpayers financed for 
these activities through property taxes was $22.3 million.  Federal and State aid totaled 
$35.4 million.  

Sources of Revenue for the 2012-2013 Fiscal Year-Governmental Activities
Figure 1
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Expenses for Fiscal Year 2012-2013 – Governmental Activities
Figure 2
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NOVATO UNIFIED SCHOOL DISTRICT
ORGANIZATION
June 30, 2013
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The Novato Unified School District (“the District”) was formed on July 1, 1965 and is comprised of an area of 
approximately 70 square miles located in the northern part of Marin County.  There were no changes in the 
District’s boundaries during the current fiscal year.

The District is operating eight elementary, three middle schools, and three high schools, one of which is a 
continuation high school.  The District also maintains an Adult Education and Independent Study School and has 
issued a charter to a high school.

The Board of Education and the District Administrators for the fiscal year ended June 30, 2013 were as follows:
 
 

BOARD OF EDUCATION

 
   Name  Office  Term Expires

Ross Millerick President November, 2015

Shelly Scott Vice President November, 2013

Cindi Clinton Member November, 2015

Maria Aguila Member November, 2013

Derek Knell Member November, 2013

Thomas Cooper Member November, 2015

Debbie Butler Member November, 2015

ADMINISTRATION

Dr. Shalee Cunningham
Superintendent

Pam Conklin
Director of Human Resources

Karen Maloney
Chief Financial Officer
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SCHEDULE OF AUDIT FINDINGS AND QUESTIONED COSTS
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Section II - Financial Statement Findings

FINDING 2013-1
EMPLOYEE ABSENCE SYSTEM

INTERNAL CONTROL
30000

Condition:
During our review of vacation and sick time accrual, we noted that there was lack of reconciliation between the 
actual days and hours taken with the District’s payroll system.

Effect:
Vacation and sick time accrual may have been incorrectly calculated.  Employees may have taken unauthorized 
vacation and sick time, and moreover, employees departing from the District could have been overpaid or 
underpaid in vacation pay.

Cause:
Lack of internal control and oversight on the part of the District.

Recommendation:
We recommend that the District implement procedures to ensure that vacation and sick time be accurately 
accrued and reconciled between Payroll and Human Resources Department. Each District department head 
should review the vacation and sick hours taken by the employees in their department for each pay period. 

LEA’s Corrective Action Plan:
The District concurs with the recommendation.  The District will formalize the following procedures and notify all 
departments and school sites:

• Sites/Department Administrators will be responsible for reviewing and verifying the accuracy of 
weekly employee absence reports.  This includes use of vacation, personal leave and sick leave

• Each week, sites/departments will be required to send a signed copy of the verified weekly  
absence report to the Human Resources Department 

• Human Resources staff will be responsible for comparing the information submitted by the 
sites/departments to ensure it agrees to the information reported in sub-finder (employee 
absence) system.  Human Resources will be responsible for making necessary corrections or 
omissions  

• Each month, Human Resources staff will export the verified employee absences/leaves from the 
sub-finder system into the District’s financial employee attendance accounting system 


























