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Introductions

Dr. Tracy Smith, Superintendent

Dr. Julie Synyard, Executive Director

Josh Braff, Chief Financial Officer



Our Goals

● Get to hear from district leaders directly and vice versa
● Provide a basic overview of district funding, budget and 

timelines
● LCAP development process
● Provide information about how to get your voice heard 



Impressions of the First Nine Months
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Purpose of the LCAP
3 Year Strategic 

Plan

Accountability Improved 
Outcomes

Continuous 
Improvement

Gathering educational 
partner feedback and input 

to support the overall 
achievement of ALL of our 

students



LCAP Roadmap

The LCAP serves as a roadmap for districts to guide decision-making, measure progress, and 
be transparent and accountable to their communities regarding educational goals, resource 
allocation, and outcomes for students.

What is our current reality?

Where do we want to go?  

What do we want to improve?  For whom?  By when?

How are we going to get there?



Next Steps

01 0302 04

Gather input and analyze 
trends in data.  Begin to 

categorize themes; work with 
the LCAP Steering 

Committee

Collaborate with business to 
align budget and financial 

aspects of the plan; conduct 
needs assessment with 

respective groups

Identify highest priority 
needs and begin to develop 

goals, actions, and metrics to 
address those needs

Develop the draft of the 
LCAP and present to the 

LCAP Steering Committee, 
DELAC, and Board of 

Trustees



LCAP Development Process

● Data Collection and Analysis
● Goal Setting
● Strategies and Actions
● Community Engagement
● Board Approval and Adoption


