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Welcome and Introductions 
1

Committee representation includes the following groups:

▪ Board Members

▪ Employees
• Teachers

• Support Staff

• Administrators

▪ Parent Groups

▪ Nonprofit Organization

▪ Business Community

The committee's goal is to gather community input, gain insight, and 

provide comments to the board of trustees on any proposed

Education Workforce Housing Development

01/27/25



Agenda
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▪ Welcome and Introductions

▪ Approval of previous meeting minutes

▪ Public Comment

▪ Review Staging Plan

▪ Housing Market Update 

▪ Questions and Discussion

1/27/25
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Approval of Minutes

▪ September 23, 2024

1/27/25

Motion and second to approve the minutes of our last meeting



Public Comment
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1/27/25



Education Workforce Housing
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▪Attracts and retains top teaching and support staff, improving education 

consistency and quality.

▪Supports employee well-being and reduces high turnover and staffing shortages.

▪Cuts commute times helping to build a sense of community, stability, and continuity.

▪Encourages diversity by attracting individuals who may not have considered living 

in the area, thus enriching the community with a variety of perspectives.

1/27/25



Multi-Year Process 

Where We Are Now
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ConstructionDevelopment
Management &

Operations
Lease Up

Preliminary

Exploration
Feasibility

1 – 2 years   1 – 1.5 years          1 – 3 years           2 – 2.5 years      .5 – 1 years         Ongoing

Five to Eight Year Process

California School Board Association (CSBA) EWF 2.0 Advance Training Stages

Predevelopment        Development     Post-Construction

We are 

Here!

Entitlements, Design & Permitting

1/27/25



Feasibility Study Site List
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1/27/25

San Andreas

District Office

Hamilton 1A & 1B

Meadow Annex

Hill Education 

Center

▪ San Andreas Property

▪ Hill Education Center

▪ District Office

▪ Hamilton Property

▪ Meadow Annex

*FANS and Transportation Center removed 

from consideration by the Board of Trustees

NUSD properties under consideration*



Recap of Board Direction
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1/27/25

▪ The need for workforce housing is significant and essential for maintaining the quality and 

consistency of public education in our community.

▪ Certain sites appear to be stronger candidates than others, but all should remain available 

for current and future consideration. Prioritize and recommend a sequencing plan.

▪ The District should maximize the value of its assets by entitling sites instead of selling 

them off “As-is.”

▪ The Board of Trustees would like to consider increasing the target number of workforce 

units beyond 190 to 220 units.

▪ Provide more research on the costs of these projects and the potential financing options.



Development 

Staging Plan
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Four Steps
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1/27/25

Authorize engagement with neighboring and associated organizations to establish an 

information-sharing process to explore potential involvement in NUSD EWH Projects.

Formation of EWH Development Team Subcommittees.

Establish a Surplus Property Facilities Advisory Committee (SPFAC) to formally identify 

surplus properties and begin the application process for state-required waivers.

Develop an ongoing Communications Plan to provide updates to the Board and community.

Pursue entitlement options

Exploration of alternative funding sources

1.

2.

3.

4.



1. Authorize Engagement
11

1/27/27

Charter School
• Met with the Charter School Board of Trustees to assist in developing a Capital Campaign Subcommittee.

• A joint exploratory meeting was held with the library staff, and a second meeting with the library architect is scheduled.
• Additional meetings are being scheduled.

 

Marin County Library
• Met with the Executive Director and administrative staff to discuss funding options. 

• The Charter School subcommittee and Library Staff held a joint exploratory meeting, and a second meeting with the 
Library Architect is scheduled.

• Additional meetings are scheduled.
 

Novato City Staff
• Met with the Director of Community Development to discuss entitlement options and additional meetings pending
• Additional meetings with Planning Division staff are pending.

North Bay Children's Center 

• Met with the Executive Director to discuss collaboration opportunities.

• Ongoing monthly status meetings with facilities and construction project manager.

North Marin Community Services
• Provided a presentation to the Housing Subcommittee and discussed future collaboration efforts.
• Additional meetings are pending.

1.

2.

3.

4.

5.



Request for 

Proposals Ready

Consultant Selected 

Entitlement Work 

Starts in April

2. EWH Development Team 12

1/27/27

NUSD Board of Trustees

EWH Development Projects Team

EWH Executive Team

EWH Finance 

Subcommittee: 

•NUSD, Superintendent

•NUSD, CFO

•Director Staff  Housing 

Development

•Affordable Housing 

Financial Consultant

•F3 Legal Counsel

•Market Analysis Consultant

•Government Financial 

Strategies JPA Member

EWH Communications 

Subcommittee: 

•Director Staff Housing 

Development

•Director of Communications 

& Community Engagement

•Board Trustee, President

•F3 Communications

•F3 Legal Counsel

  (Internal Review)

EWH Development & 

Construction Subcommittee: 

o Construction Costs Estimator:

o Architect:

o Civil Engineer:

o Environmental Consultant:

o Geotechnical Engineer: 

o Traffic Engineer:

o Landscape Architect:

o Tribal Consultant:

•NUSD, Superintendent

•NUSD, CFO

•Director Staff Housing Development

•F3 Legal Counsel

•Land-Use Entitlement Consultant

•Construction Program Management

Surplus Property Facilities 

Advisory Committee:

•NUSD, Superintendent

•NUSD, CFO

•Director of Staff 

Development

•District Composition

•Business Community

• Landowners/Renters

•Classified

•Certificated

•Administrator

•Parents

•Certificated Employees

•Classified Employees

•Community Business

•Parent DELAC

•Parent PTA

•Site Administrator

•NUSD Superintendent

•NUSD CFO

•Exe Director HR

•Board Trustees

Local Experts 

Review

EWH Advisory 
Committee



3. Surplus Property Facilities 

Advisory Committee (SPFAC)
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Based on the feasibility study’s recommendations, the board has initially identified two properties 

with potential for education workforce housing projects. The Board authorized the establishment of 

a Surplus Property Facilities Advisory Committee on December 3, 2024, to formally identify surplus 

properties and initiate the application process for state-required waivers.

1/27/27

1. Committee Membership Recruitment and Selection

2. Schedule Meeting Dates and follow State-designated process 

3. Pass a Resolution for the formation of the committee

Steps for the formation of the committee



SPFAC Sites Selected 14

Bus
Stop

Community

Action Marin

1.6 acres

Recreation

Trail

1/27/25

Bus 

Stop

Community 
Action Marin

1.6 acres

Underutilized 

Land

2.1 acres

Recreation 

Trail

Recreation 

Trail

Development Area Size: 3.7 Acres

General Plan 

Designation:

Community Facilities, Public 

Utilities & Civic Uses

Zoning: Community Facilities (CF)

Allowable Use: Residential Mixed-Use (Use 

Permit Required)

Development Area Size: 21.6 & 4.4 Acres (26 total)

District & City-Owned Parcels

General Plan Designation: Medium Density Detached 

Residential (Park for City)

Zoning: Planned Development (PD)

Allowable Use: 4-7 Dwelling Units Per Acre

San AndreasMeadow Park Annex



SPFAC Membership Selection
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To ensure broad representation and compliance with legal requirements, District staff 

conducted a broad community recruitment campaign with the following outreach methods:

▪NUSD’s social media platforms (Facebook, Instagram, NextDoor).

▪A dedicated Facilities Advisory Committee webpage and banner on NUSD’s website.

▪Email outreach to NUSD staff, parents, guardians, and the EWH public notification list.

▪A press release to local media.

▪Public notices in the Marin Independent Journal.

▪Physical postings at the District Office.

Community Outreach Process

1/27/25



SPFAC Members & Alternates
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No Position Name Area Experience

1 Member Heather Bettini Hamilton Homeowner, Parent

2 Alternate Matt Elkins Bel Marin Keys Homeowner, Neighborhood Assoc.

3 Member Juliette Jones South Novato Homeowner, School Administrator

4 Member Dale Kline Central Novato Homeowner, Business Representative

5 Member David Lacey San Andreas Homeowner, Lane-Use Experience

6 Alternate Tina McMillan East Novato Homeowner, City Commissioner

7 Member Ross Millerick E. San Marin Homeowner, Former School Board Trustee

8 Member Dean Moser Ignacio Homeowner, Lane-Use Experience, Business Representative

9 Member Liz Nelson N. San Marin Homeowner, President Teacher Union

10 Member Don Nicodemus N/A Homeowner, President Classified Union, Lane-Use Experience

11 Member Jeff Shankle Central Novato Homeowner, Parent, Community Leadership

12 Alternate Rick van Adelsberg E. San Marin Homeowner, Neighborhood Assoc., Lane-Use Experience

13 Member Thomas Weldon West Novato Homeowner, Parent, Lane-Use Experience, Charter School Trustee 

14 Member Susan Wernick San Andreas Homeowner, Neighborhood Assoc., Lane-Use Experience, Former City Council

1/27/27



SPFAC State Required Process
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The Surplus Property Facilities Advisory Committee will conduct three meetings, with the 

option to add more if needed. Under California Education Code § 17390 outlined as follows:

1. January   15, 2025, 6 PM - Procedures and Responsibilities

2. February   5, 2025, 6 PM - Parcel info & District Demographics 

3. February 26, 2025, 6 PM - Draft recommendation to Board of Trustees

4 . Ma r ch  12,  2025, 6 PM (if needed)

SPFAC Committee Dates and Topics

Committee Meetings and Responsibilities

1/27/25

Gathering community input through public hearings

Receiving district staff & legal presentations on the District’s:

o Property Details 

o Demographics

o Facilities

o Recommendations to the Board about 

declaring school properties as surplus



SPFAC Resolution
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Resolution for the Formation of a 

Surplus Property Facilities Advisory 

Committee and Member Appointments

▪ Pursuant to the California Education Code and 

Government Code, the Board of Trustees authorizes 

the formation of a SPFAC to follow procedural 

requirements to evaluate the designated properties for 

the purpose of declaring them surplus before offering 

such property for sale or lease.

1/27/25



Community Outreach
19

1/27/25

Quarterly Education Workforce 

Housing Update Newsletter
• Through ParentSquare
• Emailed to individuals signed-ups

Presentations to community groups
• Chamber of Commerce Governance Committee

• Hamilton Homeowners Association
• Ignacio Rotary
• Novato Rotary

• North Marin Breakfast Club
• North Marin Community Services
• Individual PTA meetings

• Booster Clubs
• School Site Leadership
• Sunrise Rotary

• San Marin Improvement Association

Updates to Education 

Workforce Housing 

Webpage
nusd.org/workforce-housing



Upcoming Dates
20

Surplus Property Facilities Advisory Committee
 Staff Report (Parcel info & District Demographics)

Board Meeting
 Staff Report (Update the board on the Staging Plan & SPFAC progress)

Surplus Property Facilities Advisory Committee 
 Staff Report (Draft Recommendation to Board of Trustees)

Surplus Property Facilities Advisory Committee
 Staff Report (Parcel information and District Demographics)

Board Meeting
 SPFAC (Recommendation to the Board of Trustees)

EWH Community Advisory Committee Meeting
 Update on SPFAC recommendation and Staging Plan progress

February 5, 2025:

February 11, 2025:

February 26, 2025:

March 12, 2025:

April 1, 2025:

April 21, 2025:

1/27/25



Housing Market 

Analysis and Projections

Tim Cornwell

The Concord Group



Market Area Definitions 22

1/27/25



Demographic Substitution 23

1/27/25



Displacement and Income Change 24

1/27/25



Changing Rentership 25

1/27/25



Commute Sheds for Public Employees 26

1/27/25



Housing Construction 27

1/27/25



Owning Versus Renting 28

1/27/25



Owning Versus Renting v2 29

1/27/25



Questions
and

Discussion

Novato Unified School District
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