Novato Unified

2024-25 First Interim
General Fund

21 65417 0000000

Marin County Multiyear Projections Form MYPI
Unrestricted F81G384A9J(2024-25)
Projected Year % %
Description ggLeecst (FI:: Ios1|) (Czﬁ:.a?:?:m) Pf;%tzig" (Coclz.a E?SIC) P’Z‘?j};ﬂ"
(A) (B) (D)
(Enter projections for subsequent years 1 and 2 in Columns C and E;
current year - Column A - is extracted)
A. REVENUES AND OTHER FINANCING SOURCES
1. LCFF/Revenue Limit Sources 8010-8099 87,515,077.00 3.69% 90,747,571.00 3.71% 94,112,394.00
2. Federal Revenues 8100-8299 0.00 0.00% 0.00 0.00% 0.00
3. Other State Revenues 8300-8599 2,863,336.00 .33% 2,872,850.00 .40% 2,884,269.00
4. Other Local Revenues 8600-8799 1,618,511.00 (12.36%) 1,418,511.00 0.00% 1,418,511.00
5. Other Financing Sources
a. Transfers In 8900-8929 536,680.00 0.00% 536,680.00 0.00% 536,680.00
b. Other Sources 8930-8979 0.00 0.00% 2,500,000.00 (40.00%) 1,500,000.00
c. Contributions 8980-8999 (19,969,016.00) 1.09% | (20,186,716.00) 1.75% | (20,540,816.00)
6. Total (Sum lines A1 thru A5c) 72,564,588.00 7.34% 77,888,896.00 2.60% 79,911,038.00
B. EXPENDITURES AND OTHER FINANCING USES
1. Certificated Salaries
a. Base Salaries 38,082,622.00 41,255,633.00
b. Step & Column Adjustment 555,700.00 574,900.00
c. Cost-of-Living Adjustment 0.00 0.00
d. Other Adjustments 2,617,311.00 40,000.00
e. Total Certificated Salaries (Sum lines B1a thru B1d) 1000-1999 38,082,622.00 8.33% 41,255,633.00 1.49% 41,870,533.00
2. Classified Salaries
a. Base Salaries 12,655,876.71 13,107,976.71
b. Step & Column Adjustment 252,100.00 239,300.00
c. Cost-of-Living Adjustment 0.00 0.00
d. Other Adjustments 200,000.00 0.00
e. Total Classified Salaries (Sum lines B2a thru B2d) 2000-2999 12,655,876.71 3.57% 13,107,976.71 1.83% 13,347,276.71
3. Employ ee Benefits 3000-3999 18,310,592.29 3.41% 18,934,908.00 1.24% 19,169,988.00
4. Books and Supplies 4000-4999 1,424,338.00 18.25% 1,684,338.00 0.00% 1,684,338.00
5. Services and Other Operating Expenditures 5000-5999 7,449,414.00 0.00% 7,449,414.00 0.00% 7,449,414.00
6. Capital Outlay 6000-6999 53,691.00 0.00% 53,691.00 0.00% 53,691.00
7. Other Outgo (excluding Transfers of Indirect Costs) 7100-772555 7400- 475,271.00 0.00% 475,271.00 0.00% 475,271.00
8. Other Outgo - Transfers of Indirect Costs 7300-7399 (1,375,214.00) 0.00% (1,375,214.00) 0.00% (1,375,214.00)
9. Other Financing Uses
a. Transfers Out 7600-7629 75,000.00 0.00% 75,000.00 0.00% 75,000.00
b. Other Uses 7630-7699 0.00 0.00% 0.00%
10. Other Adjustments (Explain in Section F below)
11. Total (Sum lines B1 thru B10) 77,151,591.00 5.84% 81,661,017.71 1.33% 82,750,297.71
C. NET INCREASE (DECREASE) IN FUND BALANCE
(Line A6 minus line B11) (4,587,003.00) (3,772,121.71) (2,839,259.71)
D. FUND BALANCE
1.Net Beginning Fund Balance(Form 011, line F1e) 16,924,242.19 12,337,239.19 8,565,117.48
2. Ending Fund Balance (Sum lines C and D1) 12,337,239.19 8,565,117.48 5,725,857.77
3. Components of Ending Fund Balance (Form 011)
a. Nonspendable 9710-9719 0.00 258,024.00 258,024.00
b. Restricted 9740
c. Committed
1. Stabilization Arrangements 9750 0.00
2. Other Commitments 9760 0.00
d. Assigned 9780 0.00
e. Unassigned/Unappropriated
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2024-25 First Interim

Novato Unified General Fund 21 65417 0000000
Marin County Multiyear Projections Form MYPI
Unrestricted F81G384A9J(2024-25)
Projected Year % g % g
Description 22{1?; (FI:: Ios1|) (c;:.ag?:m) P'Z‘?j%‘zig" (c;:l:.a E?cem) Prz‘?j:egtziz’"
(A) (B) (D)
1. Reserve for Economic Uncertainties 9789 0.00 3,812,100.00 3,802,700.00
2. Unassigned/Unappropriated 9790 12,337,239.19 4,494,993.48 1,665,133.77
f. Total Components of Ending Fund Balance
(Line D3f must agree with line D2) 12,337,239.19 8,565,117.48 5,725,857.77
E. AVAILABLE RESERVES
1. General Fund
a. Stabilization Arrangements 9750 0.00 0.00 0.00
b. Reserve for Economic Uncertainties 9789 0.00 3,812,100.00 3,802,700.00
¢. Unassigned/Unappropriated 9790 12,337,239.19 4,494,993.48 1,665,133.77
(Enter other reserve projections in Columns C and E for subsequent
years 1 and 2; current year - Column A - is extracted)
2. Special Reserve Fund - Noncapital Outlay (Fund 17)
a. Stabilization Arrangements 9750 0.00
b. Reserve for Economic Uncertainties 9789 0.00 2,278,257.00 321,577.00
c. Unassigned/Unappropriated 9790 0.00
3. Total Av ailable Reserves (Sum lines E1a thru E2c) 12,337,239.19 10,585,350.48 5,789,410.77
F. ASSUMPTIONS
Please provide below or on a separate attachment, the assumptions used to determine the projections for the first and
second subsequent fiscal years. Further, please include an explanation for any significant expenditure adjustments
projected in lines B1d, B2d, and B10. For additional information, please refer to the Budget Assumptions section of the
SACS Financial Reporting Software User Guide.
Certificated adjustments in 25-26 include shifting some wellness staff
from grants to unrestricted, and also the inclusion of a mandatory
reduction of 10FTE in certificated staffing. Classified adjustments are
shifting some wellness staffing to unrestricted when grant runs out.
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Novato Unified

2024-25 First Interim
General Fund

21 65417 0000000

Marin County Multiyear Projections Form MYPI
Restricted F81G384A9J(2024-25)
Projected Year % g % g
Description 22L°§§ (FI:: Ios1|) (CocI:.ag?:IA) P'Z‘?j%‘zig" (cflg.a E?(;IC) Prz‘?j:egtziz’"
(A) (B) (D)
(Enter projections for subsequent years 1 and 2 in Columns C and E;
current year - Column A - is extracted)
A. REVENUES AND OTHER FINANCING SOURCES
1. LCFF/Revenue Limit Sources 8010-8099 0.00 0.00% 0.00 0.00% 0.00
2. Federal Revenues 8100-8299 3,827,992.00 (9.14%) 3,477,992.00 0.00% 3,477,992.00
3. Other State Revenues 8300-8599 9,799,618.00 (3.57%) 9,449,618.00 0.00% 9,449,618.00
4. Other Local Rev enues 8600-8799 11,203,016.78 (7.81%) 10,328,017.00 0.00% 10,328,017.00
5. Other Financing Sources
a. Transfers In 8900-8929 0.00 0.00% 0.00 0.00% 0.00
b. Other Sources 8930-8979 0.00 0.00% 0.00 0.00% 0.00
c. Contributions 8980-8999 19,969,016.00 1.09% 20,186,716.00 1.75% 20,540,816.00
6. Total (Sum lines A1 thru A5c) 44,799,642.78 (3.03%) 43,442,343.00 .82% 43,796,443.00
B. EXPENDITURES AND OTHER FINANCING USES
1. Certificated Salaries
a. Base Salaries 14,030,215.58 10,519,304.58
b. Step & Column Adjustment 126,400.00 128,300.00
c. Cost-of-Living Adjustment 0.00 0.00
d. Other Adjustments (3,637,311.00) (274,394.00)
e. Total Certificated Salaries (Sum lines B1a thru B1d) 1000-1999 14,030,215.58 (25.02%) 10,519,304.58 (1.39%) 10,373,210.58
2. Classified Salaries
a. Base Salaries 7,565,851.00 7,218,851.00
b. Step & Column Adjustment 133,000.00 135,600.00
c. Cost-of-Living Adjustment 0.00 0.00
d. Other Adjustments (480,000.00) 0.00
e. Total Classified Salaries (Sum lines B2a thru B2d) 2000-2999 7,565,851.00 (4.59%) 7,218,851.00 1.88% 7,354,451.00
3. Employ ee Benefits 3000-3999 11,709,924.92 (7.75%) 10,802,536.00 51% 10,857,549.00
4. Books and Supplies 4000-4999 2,551,897.54 (5.04%) 2,423,398.00 (45.46%) 1,321,622.00
5. Services and Other Operating Expenditures 5000-5999 12,547,306.74 (15.51%) 10,601,807.00 (3.17%) 10,265,541.00
6. Capital Outlay 6000-6999 276,430.00 0.00% 276,430.00 0.00% 276,430.00
7. Other Outgo (excluding Transfers of Indirect Costs) 7100_772‘?55 7400- 2,518,826.00 0.00% 2.518,826.00 (.40%) 2,508,826.00
8. Other Outgo - Transfers of Indirect Costs 7300-7399 1,265,201.00 0.00% 1,265,201.00 0.00% 1,265,201.00
9. Other Financing Uses
a. Transfers Out 7600-7629 318,685.00 0.00% 318,685.00 0.00% 318,685.00
b. Other Uses 7630-7699 0.00 0.00% 0.00 0.00% 0.00
10. Other Adjustments (Explain in Section F below)
11. Total (Sum lines B1 thru B10) 52,784,337.78 (12.96%) 45,945,038.58 (3.05%) 44,541,515.58
C. NET INCREASE (DECREASE) IN FUND BALANCE
(Line A6 minus line B11) (7,984,695.00) (2,502,695.58) (745,072.58)
D. FUND BALANCE
1. Net Beginning Fund Balance (Form 011, line F1e) 14,002,371.00 6,017,676.00 3,514,980.42
2. Ending Fund Balance (Sum lines C and D1) 6,017,676.00 3,514,980.42 2,769,907.84
3. Components of Ending Fund Balance (Form 011)
a. Nonspendable 9710-9719 0.00
b. Restricted 9740 6,017,676.00 3,514,980.42 2,769,907.84
c. Committed
1. Stabilization Arrangements 9750
2. Other Commitments 9760
d. Assigned 9780
e. Unassigned/Unappropriated
1. Reserve for Economic Uncertainties 9789
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2024-25 First Interim

Novato Unified

General Fund

21 65417 0000000

Marin County Multiyear Projections Form MYPI
Restricted F81G384A9J(2024-25)
Projected Year % g % g
Description g?ﬁé (FI:: Ios1|) (c;:.ag?:m) P'Z‘t’)j%'zig" (cflz.a E?(?/C) P'Z‘?j:egtziz’"
(A) (B) (D)
2. Unassigned/Unappropriated 9790 0.00 0.00 0.00
f. Total Components of Ending Fund Balance
(Line D3f must agree with line D2) 6,017,676.00 3,514,980.42 2,769,907.84
E. AVAILABLE RESERVES
1. General Fund )
a. Stabilization Arrangements 9750
b. Reserve for Economic Uncertainties 9789
c. Unassigned/Unappropriated Amount 9790
(Enter current y ear reserv e projections in Column A, and other reserve
projections in Columns C and E for subsequent years 1 and 2)
2. Special Reserve Fund - Noncapital Outlay (Fund 17)
a. Stabilization Arrangements 9750
b. Reserve for Economic Uncertainties 9789
c. Unassigned/Unappropriated 9790

3. Total Available Reserves (Sum lines E1a thru E2c)

F. ASSUMPTIONS

SACS Financial Reporting Software User Guide.

Adjustments are due to reversing a $4M offset from restricted to
unrestricted in 25-26. Additionally shifting some wellness costs to
unrestricted, and eliminating expenses that are related to carry over

Please provide below or on a separate attachment, the assumptions used to determine the projections for the first and

second subsequent fiscal years. Further, please include an explanation for any significant expenditure adjustments

projected in lines B1d, B2d, and B10. For additional information, please refer to the Budget Assumptions section of the
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Novato Unified

2024-25 First Interim
General Fund

21 65417 0000000

Marin County Multiyear Projections Form MYPI
Unrestricted/Restricted F81G384A9J(2024-25)
Projected Year % %
Description ggjde:st (FI:rt: Ios1|) (CocI:.ag?:IA) P'Z‘?jg‘zig" (cflg.a E?(;IC) Prz‘?jg‘ziz’"
(A) (B) (D)
(Enter projections for subsequent years 1 and 2 in Columns C and E;
current year - Column A - is extracted)
A. REVENUES AND OTHER FINANCING SOURCES
1. LCFF/Revenue Limit Sources 8010-8099 87,515,077.00 3.69% 90,747,571.00 3.71% 94,112,394.00
2. Federal Revenues 8100-8299 3,827,992.00 (9.14%) 3,477,992.00 0.00% 3,477,992.00
3. Other State Revenues 8300-8599 12,662,954.00 (2.69%) 12,322,468.00 .09% 12,333,887.00
4. Other Local Rev enues 8600-8799 12,821,527.78 (8.38%) 11,746,528.00 0.00% 11,746,528.00
5. Other Financing Sources
a. Transfers In 8900-8929 536,680.00 0.00% 536,680.00 0.00% 536,680.00
b. Other Sources 8930-8979 0.00 0.00% 2,500,000.00 (40.00%) 1,500,000.00
c. Contributions 8980-8999 0.00 0.00% 0.00 0.00% 0.00
6. Total (Sum lines A1 thru A5c) 117,364,230.78 3.38% 121,331,239.00 1.96% 123,707,481.00
B. EXPENDITURES AND OTHER FINANCING USES
1. Certificated Salaries
a. Base Salaries 52,112,837.58 51,774,937.58
b. Step & Column Adjustment 682,100.00 703,200.00
c. Cost-of-Living Adjustment 0.00 0.00
d. Other Adjustments (1,020,000.00) (234,394.00)
e. Total Certificated Salaries (Sum lines B1a thru B1d) 1000-1999 52,112,837.58 (.65%) 51,774,937.58 .91% 52,243,743.58
2. Classified Salaries
a. Base Salaries 20,221,727.71 20,326,827.71
b. Step & Column Adjustment 385,100.00 374,900.00
c. Cost-of-Living Adjustment 0.00 0.00
d. Other Adjustments (280,000.00) 0.00
e. Total Classified Salaries (Sum lines B2a thru B2d) 2000-2999 20,221,727.71 .52% 20,326,827.71 1.84% 20,701,727.71
3. Employ ee Benefits 3000-3999 30,020,517.21 (.94%) 29,737,444.00 .98% 30,027,537.00
4. Books and Supplies 4000-4999 3,976,235.54 3.31% 4,107,736.00 (26.82%) 3,005,960.00
5. Services and Other Operating Expenditures 5000-5999 19,996,720.74 (9.73%) 18,051,221.00 (1.86%) 17,714,955.00
6. Capital Outlay 6000-6999 330,121.00 0.00% 330,121.00 0.00% 330,121.00
7. Other Outgo (excluding Transfers of Indirect Costs) 7100_772‘?55 7400- 2,994,097.00 0.00% 2,994,097.00 (.33%) 2,984,097.00
8. Other Outgo - Transfers of Indirect Costs 7300-7399 (110,013.00) 0.00% (110,013.00) 0.00% (110,013.00)
9. Other Financing Uses
a. Transfers Out 7600-7629 393,685.00 0.00% 393,685.00 0.00% 393,685.00
b. Other Uses 7630-7699 0.00 0.00% 0.00 0.00% 0.00
10. Other Adjustments 0.00 0.00
11. Total (Sum lines B1 thru B10) 129,935,928.78 (1.79%) | 127,606,056.29 (.25%) | 127,291,813.29
C. NET INCREASE (DECREASE) IN FUND BALANCE
(Line A6 minus line B11) (12,571,698.00) (6,274,817.29) (3,584,332.29)
D. FUND BALANCE
1. Net Beginning Fund Balance (Form 011, line F1e) 30,926,613.19 18,354,915.19 12,080,097.90
2. Ending Fund Balance (Sum lines C and D1) 18,354,915.19 12,080,097.90 8,495,765.61
3. Components of Ending Fund Balance (Form 011)
a. Nonspendable 9710-9719 0.00 258,024.00 258,024.00
b. Restricted 9740 6,017,676.00 3,514,980.42 2,769,907.84
c. Committed
1. Stabilization Arrangements 9750 0.00 0.00 0.00
2. Other Commitments 9760 0.00 0.00 0.00
d. Assigned 9780 0.00 0.00 0.00
e. Unassigned/Unappropriated
1. Reserve for Economic Uncertainties 9789 0.00 3,812,100.00 3,802,700.00
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2024-25 First Interim

Novato Unified

General Fund

21 65417 0000000

Marin County Multiyear Projections Form MYPI
Unrestricted/Restricted F81G384A9J(2024-25)
Projected Year % g % g
Description 22?:2 (FI:: Ios1|) (c;:.a?:?:m) P'Z‘?j%‘zig" (cflg.a E?cem) Prz‘?j:egtziz’"
(A) (B) (D)
2. Unassigned/Unappropriated 9790 12,337,239.19 4,494,993.48 1,665,133.77
f. Total Components of Ending Fund Balance
(Line D3f must agree with line D2) 18,354,915.19 12,080,097.90 8,495,765.61
E. AVAILABLE RESERVES (Unrestricted except as noted)
1. General Fund
a. Stabilization Arrangements 9750 0.00 0.00 0.00
b. Reserve for Economic Uncertainties 9789 0.00 3,812,100.00 3,802,700.00
c. Unassigned/Unappropriated 9790 12,337,239.19 4,494,993.48 1,665,133.77
d. Negative Restricted Ending Balances
(Negativ e resources 2000-9999) 9792 0.00 0.00
2. Special Reserve Fund - Noncapital Outlay (Fund 17)
a. Stabilization Arrangements 9750 0.00 0.00 0.00
b. Reserve for Economic Uncertainties 9789 0.00 2,278,257.00 321,577.00
c. Unassigned/Unappropriated 9790 0.00 0.00 0.00
3. Total Available Reserves - by Amount (Sum lines E1 thru E2c) 12,337,239.19 10,585,350.48 5,789,410.77
4. Total Available Reserves - by Percent (Line E3 divided by Line F3c) 9.49% 8.30% 4.55%
F. RECOMMENDED RESERVES
1. Special Education Pass-through Exclusions
For districts that serve as the administrative unit (AU) of a
special education local plan area (SELPA):
a. Do you choose to exclude from the reserve calculation
the pass-through funds distributed to SELPA members? No
b. If you are the SELPA AU and are excluding special
education pass-through funds:
1. Enter the name(s) of the SELPA(s):
Marin County SELPA
2. Special education pass-through funds
(Column A: Fund 10, resources 3300-3499, 6500-6540 and 6546
objects 7211-7213 and 7221-7223; enter projections for
subsequent years 1 and 2 in Columns C and E) 0.00 0.00 0.00
2. District ADA
Used to determine the reserve standard percentage level on line F3d
(Col. A: Form Al, Estimated P-2 ADA column, Lines A4 and C4; enter projections) 6,954.00 7,001.00 7,046.00

3. Calculating the Reserves
a. Expenditures and Other Financing Uses (Line B11)
b. Plus: Special Education Pass-through Funds (Line F1b2, if Line F1a is No)
c. Total Expenditures and Other Financing Uses (Line F3a plus line F3b)
d. Reserve Standard Percentage Level
(Refer to Form 01CSlI, Criterion 10 for calculation details)
e. Reserve Standard - By Percent (Line F3c times F3d)
f. Reserve Standard - By Amount
(Refer to Form 01CSl, Criterion 10 for calculation details)
g. Reserve Standard (Greater of Line F3e or F3f)
h. Available Reserves (Line E3) Meet Reserve Standard (Line F3g)

129,935,928.78

0.00

129,935,928.78

3%

3,898,077.86

0.00

3,898,077.86

YES

127,606,056.29

0.00

127,606,056.29

3%

3,828,181.69

0.00

3,828,181.69

YES

127,291,813.29

0.00

127,291,813.29

3%

3,818,754.40

0.00

3,818,754.40

YES
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